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It is essential for each project to clearly define and document its scope. So
that the project can move forward in a coordinated manner and

requirements can be written.

Literature Review
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Project scope vs. product scope
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The scope of the project deals with the work required to create the project
outputs, and the scope of the project for the work required to complete the
project objectives.

Product scope, on the other hand, is the attributes and characteristics of the

deliverables in creating the project.
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The scope of the product identifies the boundaries of the solution.
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If the scope is determined without an agreed and documented vision, there

is little hope of success. .[2]
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deduced that single project management is associated with portfolio
management efficiency indirectly in form of goal setting (including scope of

project).

The reaching of scope goals could be considered the most important item
for portfolio management efficiency since scope as the product is the

practical way to implement strategy. [1]

Methodology
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Results and discussion
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1. Project scope
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v’ Delivery of the project within the budget, time and quality required with
price inflation
v' Increase the efficiency, effectiveness and transparency of the procurement
process, as it relates to how products or services are obtained.
v" And how the team will be managed during the project.
v’ Stakeholder satisfaction
Identify Requirement
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Incomplete requirements, changing requirements, and unclear objectives

may be the main causes of project failure .

Roles and responsibilities
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Users are one of the most important stakeholders in the product.
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In short, it sets a certain timing for each stage of the procurement plan.

Changes and approval process
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The more accurate things are, the easier it is to get what the family needs at

the right time as well.
Vendor processes
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2. Define the product scope
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Every purchasing process in the family takes place according to several

stages, called the stages of the buying process, which are as follows:

1. Know what your needs are.

2. Adopt expenditures.

3. Plan the purchase method to be followed. (Direct Purchase / Find
Offers).

4. Choose the best supplier (supplier analysis).

5. Issuing purchase orders.

o

Receipt and inspection of the goods.



7. Check the invoice (compare the invoice with the products).

8. Pay the bill to the seller .[5]
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Partially Planned Purchase:4sjal ¢1 &l habi
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conclusion
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PROJECT CHARTER

1. General Project Information

Project Name: Al )l @l yidial)
Sponsors: Tkkkk
2. Project Team
Name Department Telephone E-mail
Project Alhanof AlDalbahi Project Manegare | 0599***** Ta@hotmail.com
Manager:
Team A Market Analyst 059**** **@hotmail.com
Members:
(3 gmila B Shopper 059**+** *@hotmail.com
C Shopper 059**** **@hotmail.com
D Shopper 059**r+* **@hotmail.com
E Recipient 059x*** *@hotmail.com
sponsor

Project Manager
Team members
(Client)
4. Project Scope Statement

Project Purpose
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Deliverables
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Scope
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Project Milestones
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Major Known Risks (including significant Assumptions)

Risk Risk Rating (Hi, Med, Lo)
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External Dependencies
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