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The impact of organizational change on project success :

An applied study on SABIC Company in the
Kingdom of Saudi Arabia
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Abstract

The present study aimed to identify the impact of organizational change on the success
of the project in Saudi Basic Industries Corporation (SABIC) in Kingdom of Saudi
Arabia.

The female researcher used the descriptive analytical approach, as she relied on the
questionnaire to collect data from the study sample, which consisted of (200) employees
in Saudi Basic Industries Corporation (SABIC) in Kingdom of Saudi Arabia, who were
selected in a simple random manner.

The most prominent conclusions of the study were that the level of organizational
change in SABIC in Kingdom of Saudi Arabia was high, and the degree of project
success in SABIC in Kingdom of Saudi Arabia was also high. There is also a
statistically significant effect of the organizational structure on the success of the project
in SABIC in Kingdom of Saudi Arabia. There is a statistically significant effect of the
technology used on the success of the project in SABIC in Kingdom of Saudi Arabia.
There is a significant effect of tasks and duties on the success of the project in SABIC in
Kingdom of Saudi Arabia.

The study proposed a set of recommendations namely; to strengthen the company’s
organizational structure in order to make it more flexible, which contributes to
accelerating decision-making and improving coordination between different teams. To
invest in advanced technologies such as artificial intelligence and automation systems,
as this will lead to improving the efficiency and quality of production processes;
establishing clear systems that define the responsibilities and tasks of each employee,
which enhances understanding among everyone and contributes to improving the level
of commitment and overall performance.

Keywords: Change, Organizational Change, Success, success of the project, SABIC.
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Summary

The current study aimed to determine the impact of organizational change dimensions
(organizational structure, technology used, tasks and duties) on the success of the
project at SABIC in the Kingdom of Saudi Arabia. The study relied on a questionnaire
to collect data from employees at SABIC in the Kingdom of Saudi Arabia. A random
sample of (200) individuals was selected, and the validity of the hypotheses was tested
by using the SPSS statistical program. The study questions, objectives, hypotheses and
results were represented in the following:
First: Study questions:
What is the impact of organizational change on the success of the project at SABIC in
the Kingdom of Saudi Arabia?
The following sub-questions are derived from it:

1. What is the level of organizational change dimensions (organizational structure -

technology used - tasks and duties) at SABIC in the Kingdom of Saudi Arabia?

. What is the degree of project success at SABIC in the Kingdom of Saudi
Arabia?

. What is the impact of the dimensions of organizational change (organizational
structure - technology used - tasks and duties) on the success of the project in
SABIC in the Kingdom of Saudi Arabia?

Second: Study objectives:
The study seeks to achieve the following main objective: "ldentifying the impact of
organizational change on the success of the project in SABIC in the Kingdom of Saudi
Arabia", from which the following sub-objectives emerged:
1. Revealing the level of dimensions of organizational change (organizational
structure - technology used - tasks and duties) in SABIC in the Kingdom of
Saudi Arabia.
Revealing the degree of success of the project in SABIC in the Kingdom of
Saudi Arabia.
Identifying the impact of dimensions of organizational change (organizational
structure - technology used - tasks and duties) on the success of the project in
SABIC in the Kingdom of Saudi Arabia.




Third: Study hypotheses:
In light of the research problem and its objectives, the study seeks to test the validity of

the following hypotheses:

1.

There is a statistically significant impact of the organizational structure on the

success of the project in SABIC in the Kingdom of Saudi Arabia.

. There is a statistically significant effect of the technology used on the success of

the project in SABIC in the Kingdom of Saudi Arabia.

. There is a statistically significant effect of tasks and duties on the success of the

project in SABIC in the Kingdom of Saudi Arabia.

Fourth: Study results:

The current study reached the following results:

1.

The level of organizational change in SABIC in the Kingdom of Saudi Arabia

was high.

. The degree of project success in SABIC in the Kingdom of Saudi Arabia was

high.

. There is a statistically significant effect of the organizational structure on the

success of the project in SABIC in the Kingdom of Saudi Arabia.

. There is a statistically significant effect of the technology used on the success of
the project in SABIC in the Kingdom of Saudi Arabia.

There is a significant effect of tasks and duties on the success of the project in
SABIC in the Kingdom of Saudi Arabia.
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