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Subject: Request for Arbitration of Research Questionnaire

Dear Dr. ..o ,

| hope this email finds you well.

| am writing to inform you that | am a student at Midocean University — College of Management, pursuing
a Master’s degree in Healthcare Management. | am currently conducting a research study titled:

“The Impact of Operational Risk Management System Implementation on Performance Quality: A Case
Study on Al-Salama Hospital in Jeddah.”

| am reaching out to kindly request your expertise in reviewing and validating the questionnaire designed
for my study. Attached you will find a copy of the questionnaire. | would greatly appreciate your insights
and feedback on the clarity, appropriateness, and accuracy of the statements in measuring the study’s
objectives. Additionally, | would welcome any suggestions for rephrasing, additions, or removals as
needed.

Thank you very much for your valuable time and support. | look forward to receiving your feedback.

Sincerely,
Yasmin Sami Shami
Master of Healthcare Management — Candidate
Midocean University — College of Management

Yasmeensshami@gmail.com
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Dear Ms. Yasmeen Sami Shami,Dr. Fayez Jrad and Dr.Alfaisal Hasan,

The study entitled “The Impact of Operational Risk Management System on
Performance Quality: A Case Study on Al-Salama Hospital in Jeddah”

Overall, the study provides a good basis for the objectives of the study.
However, there are some ideas and suggestions for improvement that are
indicated in the file.

Thank you for allowing me to review this work.

Dr. Mai Almosaibih
University of Jeddah
mai.almosaibih@uj.edu.sa

15/07/2025
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Dear Ms. Yasmeen Sami Shami, Dr. Fayez Jrad and Dr.Faisal Alhasan

Greetings,

After reviewing the study titled “The Impact of Operational Risk
Management System on Performance Quality: A Case Study on Al-Salama
Hospital in Jeddah”, | would like to note that the study provides a solid
foundation for achieving its objectives. However, there are some ideas and
suggestions for improvement highlighted in the attached file.

Thank you for giving me the opportunity to review this work.

Dr.Manal Kiki
University of Jeddah
manal.kiki@uj.edu.sa

17/07/2025
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DearMr./Ms. .........c......... ,

| would like to inform you that | am a student at Midocean University — College of
Management, pursuing a Master’s in Healthcare Management. | am conducting a
research study titled:

“The Impact of Operational Risk Management System Implementation on Performance
Quality: A Case Study on Al-Salama Hospital in Jeddah.”

Please kindly complete this questionnaire.

Your answers will be treated with complete confidentiality and used solely for academic
purposes.

Sincerely,

Yasmin Sami Shami
Master of Healthcare management

College of management, Midocean University

Supervisors
Dr. Alfaisal Abdelhameed Mohamed
Dr. Fayez Ali Jrad

College of Management, Midocean University
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Demographic Data

il Data
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Other
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Operational Risk Management Implementation
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Statement

The operational risk management system is
officially implemented in the hospital.

There are written policies that define how to
deal with operational risks.

Staff receive regular training on handling
operational risks.

Operational incidents are analyzed and
reviewed to prevent recurrence.

Operational risk management covers all
clinical and administrative departments.

s1a¥) Baga o halaall 5 0a) AT 1Ll —

Impact on Performance Quality

a B lall

bl 3 la) aldas saadad aal
Al cUad¥Y) aae (i =
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Statement

Risk management system implementation has
reduced operational errors.

The system has helped improve the quality of
services provided to patients.
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Statement

Key performance indicators are linked to the
risk management system.

There is a continuous monitoring system to
evaluate the effectiveness of risk
management.

Operational risk management has contributed
to increasing patient satisfaction.

Statement (in English)

The operational risk management system is
regularly updated based on changes in the
work environment.

The hospital has a written and clear policy for
managing operational risks.

Root cause analysis is conducted after
operational incidents.

Management provides necessary resources
to implement operational risk management.

There is an effective documentation system
for operational risk procedures.

Incident reports are used to improve and
develop the risk management system.

Employees participate in identifying
operational risks within their departments.
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Statement

Regular follow-up is conducted to assess the
effectiveness of the risk management system.

Sl 2 e JB aUaill 30k The system’s implementation has reduced

complaints related to performance.

Staff feel that the risk management system
has improved the work environment.

Senior management actively supports the
implementation of the risk management
system.

Leadership provides a clear vision regarding
the importance of risk management.

Managers are involved in reviewing
operational risks.

Management promotes a culture of risk
management within the hospital.

Employees are encouraged to report risks
without fear of punishment.

Staff are involved in designing solutions for
operational risks.

Employees receive feedback after reporting
risks.

All staff are periodically trained on the risk
management system.
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Statement

There is effective coordination between
departments to handle operational risks.

Risk-related information is shared quickly
between different teams.

The reporting system is user-friendly and
clear.

Operational risks are documented regularly.
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safety and risk procedures.

There are regular meetings to discuss
operational risks.

Incident report results are shared with all
relevant departments.

There are clear communication channels
between front-line staff and management.

All employees are promptly informed about
changes in the risk system.

Employees are trained on how to report risks
electronically.

The risk management system has reduced
recurring operational incidents.

The system has improved performance
quality in technical and operational
departments.
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Statement

Technical failures have decreased since the
system was implemented.

Response time to incidents has improved
after implementing the system.

Risk analysis results are used in planning
performance improvement.

The implementation of the risk management
system helped increase staff satisfaction.

The risk management system is linked to key
performance indicators (KPIs).

Operational performance quality has
improved since the system was applied.

The system contributed to reducing recurring
administrative errors.

Feedback is used to improve work
procedures.
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Abstract

The aim of this study was to evaluate the impact of implementing
operational risk management on performance quality: a case study at Al-
Salamah Hospital in Jeddah. Operational risk management is a key
strategy used in healthcare settings to reduce incidents, enhance safety,
and improve service delivery. However, if not applied effectively, it may lead
to performance degradation and patient dissatisfaction. The study focuses
on several key areas including: patient safety, service efficiency, staff
performance, and risk response effectiveness.

The study adopted a descriptive-analytical approach and utilized a
questionnaire as the main tool for collecting primary data. The
questionnaire was distributed randomly among hospital staff across various
departments. A total of 80 questionnaires were obtained, and after
validation, 100 valid responses were analyzed. The data was processed
using SPSS software, and hypotheses were tested to assess the
correlation between risk management and quality performance indicators.

The results revealed a statistically significant relationship between the
implementation of operational risk management and the improvement of
performance quality in healthcare services.

The study recommends further strengthening of risk assessment protocols,
continuous staff training, and integration of risk management systems with
performance monitoring tools to ensure sustainable quality improvements
in hospital settings.

Keywords: Operational Risk, Risk Management, Performance Quality,
Hospital Services, Al-Salamah Hospital, Jeddah.
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