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Abstract

This study aimed to identify the impact of effective planning with its four dimensions
(goal setting, time management, resource management, and risk management) on the success

of construction projects in the Kingdom of Saudi Arabia.

The study adopted the descriptive-analytical method as the most suitable for the
research nature, with a random sample of 221 respondents. Data were analyzed using

descriptive statistics and simple and multiple linear regression via SPSS software.

The results showed that the level of applying effective planning practices in the
construction sector was high, with an overall mean of 3.95 out of 5. Time management was
found to be the most influential dimension, followed by goal setting, resource management,

and finally, risk management.

The results of the multiple regression analysis confirmed a statistically significant
effect of effective planning (in all its dimensions) on the success of construction projects. The
sub-hypotheses also revealed that all four dimensions have a positive and significantinfluence

on PI'OjECt success.

The study provided several recommendations, the most important of which are:
enhancing the culture of institutional planning in construction companies, adopting modern
digital tools for time and resource management, and establishing specialized risk management
units within large organizations.

Keywords: Effective Planning, Goal Setting, Time Management, Resource Management, Risk

Management, Project Success, Construction Projects, Saudi Arabia
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