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3
literature remain (Elsetouhi, Hammad, Nagm, & Elbaz, 2018; Ko et al, 2017), and
there 15 still a need fo foster a thorough understanding of the process by which ethical
leadership stinmlates desirable performance results (Byun et al. 2018; Ko et al,
2017; Walumbwa et al.. 2011). Consequently. academics call for extending research
on how ethical leadership stimmlates employees’ work behavior within organizations

(Koopman, Scott, Matta, Conlon, & Dennerlein 2019}

On the other hand interest in exploring voice behavior has increased
exponentially in recent years (Mowbray, Willinson, & Tse, 2015). Moreover, many
researchers have considered voice behawvior to be an important underlying
mechanism through which ethical leadership positively affect followers behavior and
attitudes (Ko et al, 2017), and with the recent calls from practitioners for more
research info culiural differences i voice behavior (Mormison, 2014). it would be
important to mvestigate the mediating effect of voice behavier along with the

moderating effect of cultural similarity.

Hammad and his partners (2017) noted that there has been growing scholarly
interest in towrism development and tourism impacts worldwide, Within this
spotlisht. part of the focus has been channeled to hospitality and tourism actrvities
and development in the Middle East (Sevfi 2018). However, Cohen E and Cohen S
(2015) clammed that development of the hospitality and tounsm industry i the
Middle East has been understated in the infernational literatnre. Some researchers
have emoneously atiibuted a lack of development to the unstable political
environment of the Middle East. persistent wviclence, and frequent disasters

(Henderson, 2013; Isaac, Hall, & Higgins-Desbiclles, 2015).
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In Bahrain political turmoil and vorest imvolving violence acts was
experienced in 2011. Nonetheless, the Bahraimi government was able to control the
sifuation within a few years, and investments in the hospitality and tourism sector
amassed the Imge amount of 10 billion USD in 2016 (Writer, 2017). which
confributed a total of 9.7% to the Bahraini gross domestic product (GDP) in 2017,
and was expected to merease by 3% agam by the end of 2018 (World Travel &
Tourism Couacil, 2018). Accordingly. hospitality and tourism sector 15 believed to
provide opportunities for further research (Mustafa, 2010), more specifically, context
of hotel industry provides suitable environment for investigating effect of cultural
differences as wotkforce of this industry is kmown to be diverse and from different

cultures.

Studies on ethical leadership have been particularly limited in the hospitality
and tourism sector in general and in the confext of Bahrain in particular. Alse,
contextual factors like cultural differences have been overlooked. Voice behavior is
considered fto be an important underlying mechanism throngh wiich ethical
leadership posttively affect followers behavior and attitudes (Ko et al, 2017). This
study aims fo fill these gaps by explonng the drving mechanism of employee
performance, and the influence of ethical leader behavior on employee performance
with voice behavior as a mediator, and cultural similanty as moderator. Findings of
this study are beneficial to add to the current stream of research which mnvestigates
mechanism through which ethical leadership affects high-performance oufcomes

(Byun et al., 2018).
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The significance of this study lies in its contribution to the field of ethical

N - . — D Aandli Sy Al o3a dneal ol A5
leadership in the hospitality and tourism industry. This research sheds light on voice L - - J - ), .

. - . . . .. “ “op 4 .
behavior within this industry, as it demonstrates the role of ethical leadership in :Ad“ ,)u‘ MY‘
improving employee performance and highlights cultural similarity as a potential " .~“ é S 5« a:é\] . ;\2‘ 3 J\_..\ﬂ\_.\ - ~~S - S\ A 17111&“)“ ‘.; a-u‘\‘) i\ c& aﬁl_ué\ A
moderating variable in the multicultural sector. In addition. it provides a new " @ .. I T . © s N N i » "
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perspective on the role of frontline employees in the hotel industry—an area that has y\ .d m\ N i y‘
E (SET) ] - J -~ M !. ~‘5 (SLT) 1 -~
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employees of hotels in Bahrain and. since Bahrain shares the same cultural L; &_IA.):\ Lﬁ 'Aj\ L_A\Aj‘ (_f‘;éj‘ JI:L\M (53;‘ LG—‘SL‘A:X OJ:}S.A M\JJJ‘ 02 G_\LL} SCXI ¢
£ . . % - 3 P -~ \
characteristics with other countries in the Middle East. it is believed that the results éu‘ [ ‘J\j‘ G_‘\u} L_A.G :\:\SNAY\ DJ\:\SJ‘ L@—j ‘).1‘;9.1 L_rd\ @\2“
of the study will also be beneficial to practitioners in other Middle Eastern countries. L}M\ ‘} QJAL)AM LSJ Lﬁijj‘ OQ L 32“!“ C._\IAS ss A ‘ ; \ '=j3 Z‘M‘JJ‘ ejﬁ °
From the theoretical standpoint, this study contributes to the literature on _2;\_.\“]‘ j aé\_.\_;.aj\ tu ‘; e.@_;\\.ﬁi O_.\_\_u;:\ ‘ﬁ: LQ J jJ j :\_.\A\_A‘)[\

L4 Lo
ethical leadership. voice behavior, cultural similarity. and hospitality and tourism by "4 ’! aR ! 4 LAl
5. 5] o = ‘ = Y‘
employing social learning theory (SLT) and social exchange theory (SET): hence. it | i )j\ A - \ . e ‘ - \ - - ‘ - \ - \ AM . 2
e L °
LA e el alad AadLA)) Andld) 5 ydail) dgal e Ao A jall oda

provides clarification on employee voice behavior and the role of this in enhancing o o s X N o e
employee performance in the hospitality and tourism industry. On the practical side. &= o . "

previously been overlooked or underrated. This research is useful to managers and

this study also helps to counter the common negative view on employee voice

(Burris. 2012) by shedding light on the role of frontline employees’ voice.
——
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This study purports to explain how ethical leadership can enhance employee

N performance in the Kingdom of Bahrain by analyzing the mediating role of enyployee
. . . ) " Qe
U voice. It employs a conceptual framework based en social leaming (SL) and social M\Jﬁ‘ Gl )
G
exchange (SE) theories to show the significance of employee voice in enhancing
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emplovee performance. The present study aims to assist managers i leveraging
emplovee voice; thns, improving employes performance and presenting a different
perspective to change the negative view of employee voice. Equally important, it . 3 A‘ - ‘ ﬁ‘ ‘l o0 Ser
gives support to SLT as well as SET theories as they provide clarification about the [ 'P; I i J @ M

role of employee voice.

This study was condocted in the hotel industry in the Kingdom of Bshrain_ In QLJA\ g\j e By vall %ﬁ%?\ S.Jw\ ﬁﬁij o
particular, data were collected through a survey-questionnaive which was
administered to frontline emplovees and direct managers of four and five-star hotels. 2 'I !' n " x $ x SS s 4 S ! JS Sl o
The study findings indicated that ethical leadership of direct manager affects ‘; ‘..f ‘ d ‘..f o ‘ = ‘ ‘ﬁu‘ *
<
Loy . while vod artially mediates the relationship betw ! R | B 5 1A - “ . T aN
emplovee performance, while voice p y es relationship reen 4..! “1 \ !\ A 5 \ ” d ! 5 «7)5 ~ \j‘ DJ\:\SS‘ u:g 49 l !\

ethical leadership and extra-role performance. Moreover, coltwral similarity does not
moderate the relationship between ethical leadership and employee woice. The

“he # 2y e o Sf e
e e ujp J:‘M‘J uh}"‘“ U QAM‘ @w‘ J:“L‘ ?& 2
performance of frontline hotel employees in Bahrain This study provides a oumber o % - ‘\ S| . 3 " - . o v\
S5 el & Ll g DU AEMAY) 52l s Al

of practical implications for organizations operating in the hotel industry. First, it

highlights the role of ethical leadership in improving employee performance. Second,

hospitality organizations should foster certain norms that encourage employees to ‘,-,A’ ‘#‘N M‘ LSM‘ CH eW‘ bg)&‘ OQ L
use their voice and metivate managers to listen to their employees’ opinions and - N -l ¥2 o b .
| agllg Cnoaadl B8 2 Analal) Lo ghadd)

not have to perceive culfural differences as problematic in its efforts to harmonize a |

imitiatives. Another important inmplication of this study 1s that hotel management does

diverse workforce. Finally, current stody provides insights into the current sifuation

with regards to frontline employees in the hotel industry in the Kingdom of Bahrain.

Keywords: Ethical leadership. Employee voice, Cultural similanity, Social Learning
Theory (SLT), Social Exchange Theery (SET), Employee Performance and
Hospitality and Towism Industry.
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| Chapter 7: Conclusions, Implications, and Future Research |
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out Middle East. Research on ethical leadership has typically demonstrated the gole

"
o» ”®»
”®»
it played by ethical leadership in producing favorable individval and organizational

and outcomes; however, the current research also suggests that ethical leadership can be ‘)ﬂ# (_sé @N‘ ul“‘)j‘ P‘ ! Ls A . ..“ ue‘ S‘ F] - ~S‘ d\' « C}.A
used to improve employee extra-role behaviors through stinmlating voice behavior. i ' il o

To achieve this, hotel organizations are recommended to redesign their rewards

system and performance practices to reinforce ethical values, recrut and promote .z\A1.~ “j 231 5 . “ &1 I - ‘ﬁ: :\:é\l 3 ‘\2‘ Bdw\ d1 . ‘; 1 & 1 -

201 candidates who feel comforfable with an ethical leadership style. and orgamize g
Dok Y . - -~ . “ & bl O
gen tramming courses on the prmcipals of ethical leadership (Montague, Larkin & ‘&M‘ \& d;\d L“f’)mj\ ).'.".‘uj\ ‘ﬂjlw {5J'° gjmj‘ M\J‘A}\ CRE] Q“ESL ®
Wa Burgess. 2016) through utilizing online and/or built-in training courses. U"S‘L’ j,d\ ;,\j (');m;'} Lsﬁ LA ;Y\ saluall 9 c_.a 5_1& Gua
o - -~ - -

the The findings also shed light on the role of voice of frontline employees, and . Qum\ JJ,_S_A &M\ sz dA:\;_A dj&,}q ‘):\H.AS szmj\ @mﬂ\ j)‘.ﬁ [

me help to counter the common negative view on employee voice (Burris, 2012). Hence,

=1 providing new insights into the leader—follower relationship, where managers are

] o . o A . oY, z > . o wd
mo motivated to rely on their employees’ voice from one side and emplovees are &Lkﬂ Lﬁ @ALAY\ L#‘ Qf‘kf JJJJ \JTJJ; ‘JW M“)JM (‘aJSJ >
Z W - 5 I ¥
str encowraged to use their voice from the other. Several techniques are proposed to _13..1\.&& DJJS Lé; JSS; ej ‘5‘ J\_.IS.CY\ Lé JA‘;}; ej d\..AA ‘SAJ - LEJ\_IQJ‘
encowrage voice behawvior, such as conducting mentor programs, sharing best

ctices, and promoting the use of informal social platforms among loyees and s (G L Ly er N Z o % . 2
- - ’ o OY ORI (Cmaad) (A (GalAl Al gag (o mdal fauda duand) A 2y e

managers (Xiong. So, Wuo., & Kimng, 2019).
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Regarding the cwrent situation of fromtline employees working in the "
i & Z . £ S 1 IS £ -~ 2 R
1 Bahraini hospitality and tourism industry, the results show that it is dominated by 2 O JLA.Aﬂ UA...\‘ dAla () oS A Jﬁ‘ @u-\ O Al «Jan 3\1‘
- male. non-Bahraini individuals with college/university degrees and with adequate .Lstig‘ h L’;g‘ é ’ :'In djd

work experience. This situation requires attention from Babrain government amd

reevaluation of its “Bahraimzation™ strategy.

Another interesting finding of tlus research perfamns to the sipnificant

et
relationship between eduocation level and extra-role performance of frontline hotel
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(Moor of emplovees’ expressing their voice. Vioice behavior can be encouwraged threugh
domin E facilits facilitating certain practices, such as conducting mentor programs, sharing best
were a culture, industy practices. and promoting the use of informal social platforms among employees and
distan) employes managers to facilitate the communication precess, which in turn will improve overall
based performance (Ziong et al., 2019). Meanwhile, these efforts should be evaluated on a
other ¢ BEC M should
) regular basis to ensure their spitability and effectiveness. Suggested ways include
thetr mar ar E3%
emplovee’s performance appraisals and assessment of employee’s absenteeism and
and enco such a
— attendance (Elsetould et al.. 2018).
impleme: and va
situaty Another important implication of this study relates to the findings on cultural
to sha
performa
o] sumilarity, where promotion and managenal practices and procedures can be
TIPr recruitme o
developed without considering cultural differences between hotel staff. This means
) organi
will be that hotel management does not have to perceive cultural differences as problematic
leader:
effect of in efforts to organize werk teams and harmomize a diverse wotkforce. For instance,
) concept. an HR officer of a four-star hotel who participated in the swvey complained that
P .
miend foreign managers were continuously seeking to transfer thewr Bahrami employees to
remod N : . . iy
will b one specific department led by a Bahraini manager due to issues arising from cultural
athical leadershi ) o ) ) _
thereft differences. Considening the findings of this research. cultural differences should not,
severa Accordiz trainin in fact, be a canse for concern.
such as; - ) _ . R .
emplo Fmnally, this study highlights the significance of college/university education
shoulé prommses emplo for frontline employees, as personality cannot replace a college/university degree in
al 20 problem. decisic terms of successful job performance. Therefore, hotel managers should be
approach - discouraged from hinng employees without a college/university degree as a way to
Examy o |
hetween chare { cut costs.
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