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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Bill Gates

Very few people are as synonymous with their industry as what Bill Gates is with
information technology (IT).

It wasn’t until the age of 13 that Bill saw his first computer at school. He actually paid to
use it, and when his money ran out, he hacked into the computer to use it for free. At
this point you could say young Bill was destined for an innovative career in IT.

Bill Gates grew up in an upper middle class family in Seattle, Washington and had a
very close relationship with his mother. From an early age he showed flashes of
brilliance, including a knack for business and entrepreneurship.

By the age of 15, he had already started a business with his friend Paul Allen. Little did
they know that just 5 years later they would be on the path to changing the way the
world does business and even communicates.

In 1975, Gates and Allen co-founded Microsoft. And the two poured everything they had
into it. Gates’ incredible vision, aggressive business strategy and unrivaled work



ethic made Microsoft the world’s biggest technology company. In the process, he
became incredibly wealthy.

By the time Gates and Allen decided to incorporate Microsoft in 1981, the company
already had 128 employees and generated $16 million in revenue. Just two years later,
the company went global.

However, it wasn’t until 1985 that Gates would truly leave his mark on the world. That
was the year Microsoft launched Windows, its flagship software.

For more than two decades, Gates has routinely ranked among the richest people in the
world, and in 2016, Forbes trumped this by ranking him as the richest man in the
world. But those riches didn’t come without sacrifice.

Gates worked tirelessly to build Microsoft and ensure its leadership pace in an
increasingly competitive market. It wasn’t until 2014 that Gates stepped down as
Chairman only to remain active as a technology advisor.

Today, Microsoft generates nearly $100 billion annually in revenue and employs
120,000 people worldwide.

Incredibly, the founding of Microsoft isn’t Gates’ only legacy. As a committed
philanthropist, Bill and his wife Melinda Gates have established a $44 billion
endowment designed to improve healthcare and reduce extreme poverty around the
world.

It is by far the largest private foundation of its kind in the world. By 2013, Bill Gates had
personally donated $28 billion to the foundation, a testament to his generosity and
moral character.

| would like to have this impressive leader character.



