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Abstract

This study aims to examine the impact of using information systems on
improving project management efficiency in Gulf Medical Company in Jeddah,
Saudi Arabia, in light of the growing expansion of digital technologies within
modern organizations. The study adopted the descriptive analytical method, and
a questionnaire was used as the main tool for collecting data from a sample of 90
employees working in areas related to project management and information
systems within the company. Data were analyzed using several statistical methods
including means, standard deviations, correlation coefficients, and hypothesis
testing using the SPSS program. The results showed a statistically significant
positive relationship between the use of information systems and the improvement
of project management efficiency across its main dimensions: time improvement,
cost control, scope management, and quality enhancement. The findings also
indicated that information systems support decision-making processes and
improve coordination among project teams. The study recommends developing
information systems within healthcare institutions and training employees to use
these systems effectively in order to enhance project management efficiency and
achieve better organizational performance.

Keywords:

Information Systems, Project Management, Project Management Efficiency,
Digital Transformation, Healthcare Organizations, Saudi Arabia.
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