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Abstract

This study seeks to identify the impact of strategic leadership on crisis
management in the industrial sector in the Kingdom of Saudi Arabia. Strategic
leadership can improve companies’ ability to predict crises, respond to them,
and recover from them effectively. In light of the rapid changes and economic
pressures facing the industrial sector, strategic leadership becomes a vital

element to ensure business continuity and enhance sustainability.



The results of the study showed that strategic leadership plays a pivotal role
in improving institutional performance during crises. It has been shown that
companies that rely on effective leadership strategies are more able to predict
crises before they occur, which gives them an advantage in taking appropriate
preventive measures. The results also showed that these companies have
greater flexibility in adapting to challenges, which enhances their ability to

respond quickly and recover from crises more efficiently.

Based on these results, the study recommends the need to enhance
investment in developing strategic leadership skills within industrial companies.
Companies must work to improve leadership strategies through continuous
training and professional development for their leaders. It is also recommended
to introduce periodic crisis assessment systems and regularly update crisis
management strategies to be consistent with environmental and economic
variables. Furthermore, companies must enhance collaboration between
various departments and develop crisis response plans that are comprehensive

and actionable in times of emergency.
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