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Abstract

This study aimed to investigate the impact of project management with its four dimensions
(strategic project planning, resource and budget management. risk management, and monitoring
and evaluation) on the success of startup estsblishment among entreprencurs in the Kingdom
of Saudi Arabia. The study adopted the descaptive-analytical approach, where a questionnaire
consisting of (26) items was designed 1o collect data from a convenient random sample of (400)
entreprencurs owning startup projects in the Kingdom. A total of (372) questionnaires were
retrieved, of which (355) were valid for analysis, representing a response rute of (88.75% ). Duta
were statistically processed using SPSS software, applying means, standard  deviations,
Cronbach’s alpha coeflicient, Pearson correlation coeflicient, and simple and multiple lincar
regression analyses. The results revealed a statistically significant impact at the significance
level {a < 0.05) of project management with its dimensions, both collectively and individually,
on the success of startup establishment, with a coefficient of determination (R? = 0.717), The
strategic project planning dimension was the most influential in the multiple regression model,
while momtoring and evaluation showed the strongest correlation in the simple regression
model. Both the level of project management practices and the level of startup success were
rated high. The study recommended developing specialized trainming programs in project
muanagement for entrepréneurs. enhancing attention to the risk management dimension,
building specialized digital platforms. launching entreprencurial mentorship programs linking
beginners with experienced practitioners. and linking financial support 10 the adoption of
systematic project management practices.

Keywords: Project Management, Strategic Planning. Resource and Budget Management,
Risk Management, Monitoring and Evaluation, Startup Establishment Success. Entrepreneurs,
Kingdom of Saudi Arabia.
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