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Abstract

This study investigates the relationship between operational risks and
performance efficiency in charitable organizations in the Eastern Province of
Saudi Arabia, focusing on the impact of risk management practices on
organizational effectiveness. The study population included all employees in
these organizations—executive directors, department heads, administrators,
accountants, field supervisors, and volunteers—due to their direct involvement
in operational processes. A simple random sample was adopted, with 60

participants completing an electronic questionnaire. The instrument comprised

two sections: demographic data (gender, age, education, experience) and

items covering eight dimensions: administrative and organizational risks,
financial and control risks, human resources and volunteer risks, logistical and
operational risks, environmental and legislative risks, and performance
efficiency in terms of quality, time commitment, continuity, governance, and
transparency. Findings revealed that mean scores generally ranged from low to
moderate, highlighting gaps between planning and execution. Weaknesses
were evident in documenting responsibilities, financial transparency, and
accountability. Human resource challenges included Ilimited training and
retention, while logistical delays were recurrent. Monitoring of legal and
environmental changes was insufficient, and systematic tools to measure social
impact and beneficiary satisfaction were lacking. Time management and
continuity were fragile, with frequent delays, while governance and
transparency mechanisms were underdeveloped, with limited board
involvement and absence of independent reviews. The study concludes that
efficiency levels remain low to moderate across most dimensions. It
emphasizes that structured risk management practices—strengthening
governance, enhancing transparency, investing in human resources, improving
operational systems, and activating monitoring tools—are essential for

sustainability and maximizing social impact
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