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Abstract:

This research aims to study the development of an intelligent performance appraisal
system and its impact on employee motivation and job satisfaction in modern
workplaces, through an applied study on companies in Riyadh. The research relies
on the use of artificial intelligence and its advanced tools to analyze employees’
performance, providing more accurate and objective evaluations compared to
traditional methods.

Data was collected through a survey of a group of employees from local
companies, and the relationship between intelligent evaluation and job satisfaction
was analyzed. The results showed that intelligent performance appraisal can
significantly contribute to improving employee performance by providing fair and
transparent evaluations based on objective criteria, increasing employee trust in the
management system, and boosting both internal and external motivation.

Additionally, the research found that the real-time feedback offered by the
intelligent system helps employees identify their strengths and weaknesses, which
enhances their motivation for continuous improvement. However, the study also
revealed some concerns among employees regarding privacy and the use of
personal data in the appraisal process, highlighting the need for clear and
transparent data protection policies.

The research recommends the need for employee training on using the intelligent
system and clarifying its benefits in improving performance, with an emphasis on
transparency and data protection. It also suggests adopting a flexible performance
evaluation system tailored to the needs of each department within the organization.

Keywords: Intelligent performance appraisal, artificial intelligence, employee
satisfaction, employee motivation, job performance, privacy, feedback.
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