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Abstract:
This study aims to examine the impact of smart technologies, specifically Artificial Intelligence (Al) and the Internet of
Things (loT), on Operational Efficiency in Saudi e-commerce stores, while investigating the mediating role of Smart
Project Management. The study adopted the descriptive-analytical method and collected data from (300) From the
cities of (Riyadh, Jeddah, Dammam) participants working in project management, operations, logistics, and IT
departments within Saudi e-commerce companies. The results revealed a strong positive relationship between smart
technologies and operational efficiency. loT was found to be the most influential factor. The findings also confirmed
that Smart Project Management plays a strong mediating role, enhancing the effect of Al and loT on operational
performance. The main objective of the study was to measure the impact of smart technologies (artificial intelligence —
Internet of Things) on the operational efficiency of logistics processes in Saudi e-commerce stores, with smart project
management identified as a mediating variable. The study recommends increasing the adoption of smart technologies,
strengthening digital project management capabilities, and integrating technological systems with operational
processes to achieve a more effective digital transformation in Saudi e-commerce . Keywords: Artificial Intelligence,

Internet of Things, Smart Project Management, Operational Efficiency, E-commerce.
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