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Abstract

This study aimed to investigate the impact of agile management practices, represented by
three dimensions (iterative development, decentralized decision-making, and customer
feedback loops), on the financial sustainability of startups in the Middle East and North Africa
(MENA) region. The study adopted the descriptive-analytical approach, employing an
electronic questionnaire as the primary data collection tool from a stratified random sample of
(400) founders and managers of startups operating in six countries: the United Arab Emirates,
Saudi Arabia, Egypt, Morocco, Jordan, and Tunisia. Data were statistically analyzed using
SPSS v.28.

The findings revealed a statistically significant impact at the significance level (a < 0.05)
of agile management practices, in their combined dimensions, on financial sustainability, as
these dimensions explained (71.70%) of the variance in the dependent variable. Customer
feedback loops emerged as the most influential dimension, followed by decentralized decision-
making, and then iterative development. The results also demonstrated statistically significant
differences in respondents’ perceptions attributable to years of experience, company age, sector,
and country, while no significant differences were found regarding gender, age, or educational
qualification. The study recommended enhancing the adoption of agile management
methodologies, diversifying funding sources, developing systematic financial risk management
mechanisms, and building an organizational culture supportive of innovation and continuous
learning in startups.

Keywords: Agile Management, Iterative Development, Decentralized Decision-Making,
Customer Feedback Loops, Financial Sustainability, Startups, MENA Region.
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