=B

@51l eron)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name......ccuveueeeenreneneenenneniieeeennnn Al 2aae o S5 i) ad
Students LD ......... 2021201232....... alal) a8 )
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG511)

PROJECT LEADERSHIP

Instructions:

e e lul) alai 8 Gasbe ) ) o s a5l Gl

font 12 slaaiubdads Yoo e JuVleda e C)«Q&&Ah\jd‘j}ug;‘)ﬂ

A a1 ARUL clalla aal) ()55 o e g ga R yall ZAN1 5 2 3daiy) ARG Canl gl e s )
Jasall e Bad 5 cnl 5l e ol amy pdf dasa A isall 5 )5 0 (o 0

_L“;)si a\m@dﬁtb&}kﬁé&u\;mua&\ sl s o & Jall

Instructor’'s Name:
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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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with his team. Also, he is most strongly positive and motivate his team to do the best.

He has integrity, define clear goals, encourages clear steps to£ommunication and

expressive. Also combine the best practice and trusted apd motivation others.

He has number of different skills. His primary focus4S to make change happen in our

self, others, groups and organizations.

He had some situation with me which affected in my sel#in future. He makes our team

infused with a sense of purpose and excitement._Aiso, he stimulates and inspire flowers
to achieve extraordinary outcomes. His style”encourages, motivate and supports

employers often involves recognizin d rewarding people for their good work.

Finally, my personal leadership as coaching style. I like to teach an supepviSe others

and help followers to improve their skills. This style make do well my teams.
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