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Abstract

This study aims to analyze the role of the Project Management Office (PMO) in increasing
the success rate of projects within organizations operating in the Kingdom of Saudi Arabia.
The research problem revolves around the notable variation in PMO effectiveness across
organizations, despite the widespread establishment of such offices in both public and private
sectors. The study adopted a descriptive-analytical methodology, collecting data through an
electronic questionnaire designed using a five-point Likert scale, distributed to a random
sample of project managers and PMO members. The results showed that an effective PMO
significantly contributes to improving planning and execution quality, reducing schedule and
cost variances, and enhancing communication among stakeholders. A statistically significant
relationship was found between PMO maturity and project success rates. The study
recommends strengthening PMO authorities and securing senior management support to
maximize the institutional benefit of these offices.

Keywords: Project Management Office, Project Success, Governance, Risk Management,
Saudi Arabia.
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