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1.1. Research Background  
 

In today's world, crises and disasters are an increasingly common 

occurrence, posing significant challenges to societies, organizations, and 

governments alike. These events are far from ordinary; they have the power 

to tear at the very fabric of society, exposing vulnerabilities that may have 

been overlooked in calmer times. Leaders are absolutely crucial in navigating 

these turbulent waters, ensuring that we emerge from the storm stronger and 

more resilient. "The ultimate measure of a man is not where he stands in 

moments of comfort and convenience, but where he stands at times of 

challenge and controversy." (King, 1963). 

In the face of crisis, leadership styles are put to the test, and their impact 

is magnified. One such style, autocratic leadership, is characterized by 

centralized decision-making and a top-down approach. This approach has 

long been a subject of debate in crisis management circles. Proponents argue 

for its efficiency and decisiveness in times of urgency, while critics raise 

concerns about its potential to stifle creativity, alienate stakeholders, and 

ultimately hinder an effective crisis response. This essay delves into the 

complexities of autocratic leadership in the context of crisis management, 

examining both its potential benefits and drawbacks. We'll explore how the 

centralized control and swift decision-making of autocratic leaders can be 

advantageous in the initial stages of a crisis, while also highlighting the risks 

of neglecting diverse perspectives and fostering resentment among those 

affected. 

 



4 
Dr. Mona Moustafa Elashry                                                                                                       

For instance, Elon Musk, the CEO of Tesla, SpaceX and X, is a 

contemporary figure often associated with autocratic leadership. His abrupt 

decision to rebrand Twitter as "X" without consulting the public or even his 

own employees sparked widespread debate about his leadership style 

(Isaacson, 2023). This example serves as a starting point for our exploration 

of how autocratic leadership can manifest in real-world scenarios. 

Furthermore, this essay will analyze real-world examples from 

contemporary history, evaluating how autocratic leadership has influenced 

the outcomes of various crises. By examining cases such as natural disaster 

management, financial crises, and public health threats, we will seek a deeper 

understanding of how this leadership style interacts with the complex 

dynamics of crises. We will also consider the role of contextual variables, 

such as the nature of the crisis, the culture of the organization or society, and 

the characteristics of the leader themselves, in determining the effectiveness 

of autocratic leadership. Ultimately, this essay aims to provide a balanced 

and comprehensive analysis of autocratic leadership in crisis management, 

equipping readers with a deeper understanding of when this style might be 

appropriate, and when it might be better to adopt alternative approaches. 
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1.2. Research Problem 

 

This research aims to address a gap in our understanding of 

authoritarian leadership during times of crisis. We will explore how 

authoritarianism, often viewed negatively, can be beneficial during 

challenging periods such as disasters and critical emergencies. This research 

will contribute to the development of effective theories and strategies for 

leaders to make sound decisions and navigate crises successfully. 

This study significantly adds to existing literature by offering a 

balanced perspective on the role of authoritarian leadership in difficult 

circumstances, such as those encountered during natural disasters, economic 

collapses, or wars. It aims to demonstrate, through examples, that while not 

always appropriate, authoritarian leadership can yield positive outcomes, 

especially when applied during crises. We will examine various decision-

making approaches that incorporate "authoritarianism" and are suitable for 

organizations facing crises. 

However, several gaps in the existing research need to be addressed. 

Most studies focus on the negative consequences of authoritarian leadership, 

such as inflexibility and lack of inclusivity. Further investigation is needed to 

uncover the potential benefits of authoritarian leadership during crises that 

demand rapid decisions. Additionally, we need to understand the contextual 

factors that determine the effectiveness of authoritarian leadership in high-

stakes, time-sensitive situations. 

There is also limited knowledge about the psychological mechanisms 

through which authoritarian leadership influences individuals and groups 

during times of crisis, and a lack of studies on the consequences of 
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authoritarian leadership for followers. Understanding how motivation and 

compliance are affected by this leadership style during periods of stress can 

improve crisis management approaches. Furthermore, the long-term effects of 

authoritarian leadership in times of crisis, such as its impact on organizational 

resilience, follower morale, and overall recovery efforts, remain poorly 

understood. 

Comparisons across different cultural contexts are needed to determine 

the acceptability and effectiveness of authoritarian leadership in crises. 

Finally, further research is needed to explore the ethical implications of 

authoritarian leadership in crisis situations, particularly the conflict between 

societal obligations and individual rights. 

 

 

 

 

 

 

 

 

 

 

 



7 
Dr. Mona Moustafa Elashry                                                                                                       

1.2.1. Theoretical Gaps 
 

• Positive Outcomes: Most information in literature is about the negative 

consequences of autocratic leadership such as inflexibility and lack of inclusiveness. 

This calls for further examination, particularly on possible bright sides of the 

situation during crises that require fast decisions. 

• Contextual Factors: Nonetheless, there are studies confirming that under certain 

conditions autocratic leadership may be beneficial in high-uncertainty, time-

sensitive situations. More work should be done to discover where exactly this style 

works best. 

• Psychological Mechanisms: There is scant knowledge about the psychological 

mechanisms through which autocratic leadership influences individuals and groups 

in times of crisis. For instance, understanding how motivation and compliance are 

affected by this style during periods of stress could improve crisis management 

approaches. 

• Long-term Effects: Majority of research concentrates on the immediate effects of 

autocratic leadership in crisis times. How it affects organizational resilience, 

employee morale and overall recovery efforts remains not yet understood. 

• Ethical Considerations: More research is warranted regarding the ethical 

outcomes of autocratic leadership in crisis situations. 

• Real Life Applications: refers to the difference between theoretical research and 

practical applications. Additional research is required to operationalize this current 

insight into practical guidance and curricula for leaders in crisis management 

positions. 
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1.2.2. Practical Gaps 
 

• Insufficient Training and Rules: The problem is there aren't any training programs 

or guidelines specifically for leaders to learn how to use autocratic leadership. So, 

if they can do that in practice and a relevant context such as during a time of crisis, 

their knowledge collapses due to lack of sufficient experience. 

 

• Obstacles to Implementation: The theoretical research indicates that autocratic 

leadership may have some advantages in crises. However, there is no practical 

guidance on how to apply this style. This is because it may involve difficulties in 

the nature of the decision-making process and clashes between freedoms, rights, and 

duties. 

 

• Measuring How Well It Works: Measuring its success: There is no unified model 

to determine the effectiveness of autocratic leadership in crisis management or 

natural disasters. Therefore, it is difficult to assess the impact of this leadership style 

or compare it to other management styles. And because it intersects with freedoms, 

most of the effects associated with it may disappear and are not documented, so we 

need unified tools to monitor changes in either direction. 

 

 

• Ethical Conflicts: But while autocratic leadership is needed to guarantee political 

stability in natural disasters and crises, it also raises ethical questions about the 

potential misuse of authority or even simply suppressing oppos-Ing views. 

Guidelines must be drawn up so that when used in natural disasters, autocratic 

leadership shall have ethical foundations on which to stand. 
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• Perception and Acceptance by the Public: When it comes to autocratic leadership, 

the general public tends to have a negative perception. They often associate it with 

authoritarianism and a lack of transparency. This creates a challenge in effectively 

communicating the reasons and benefits behind autocratic leadership during times 

of crisis. It is important to bridge this gap and gain public acceptance. 

 

• Long-Term Consequences: While autocratic leadership may be effective in the 

short term during a crisis, it can have long-term consequences on organizational 

culture, employee morale, and trust. It is crucial to further investigate these 

consequences and understand how they impact the overall functioning of an 

organization. Additionally, practical guidance is needed on how to transition from 

autocratic leadership to more participative styles once the crisis has subsided. 

 

 

• Case Studies and Best Practices: Currently, there is a lack of real-world case 

studies and examples that demonstrate the successful implementation of autocratic 

leadership in crisis and disaster management. It is important to document and 

analyze such cases to gain valuable insights and identify best practices for 

practitioners in the field. These case studies can serve as a guide for future crisis 

management strategies. 
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1.3. Research Significance  

This study contributes to the extant literature by examining autocratic 

crisis leadership, and in doing so, challenges the conventional wisdom around 

participative or democratic approaches to crisis leadership; thereby 

generating a more holistic approach for understanding how such leader 

behaviors influence follower outcomes. 

Contributing to Leadership Theoretical Frameworks: This study could 

help us improve crisis management and contribute to training and 

intervention efforts to improve the ability to adapt to the crisis for both the 

leader and the follower. 

Improving Practice: The study also seeks to improve the speed of 

disaster response. With a better understanding of this aspect of autocratic 

leadership, we can develop more effective standards for crisis management 

which may ultimately save lives and resources. 
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1.3.1. At the theoretical level 
 

• Critique usual trait: As traditionally understood today, mostly in the 

democratic realm. This research looks at it from the angle of focusing on 

autocratic leadership and its success in crisis contexts, providing a more 

nuanced perspective on the type of leader that may be effective under certain 

circumstances.  

 

• Develop Leadership Theories: Premises on the dynamics of autocratic 

leadership in crises, research can provide further insights into the 

development and refinement of current theories regarding leadership in times 

of high pressure. 

 

 

• Fill Gaps in Research: Most research revolves around what the autocratic 

leadership style can do poorly. In response to this, we look at autocratic 

leadership in more depth and under what circumstances authoritarianism 

might be appropriate for crisis management. 
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1.3.2. At the practical level 
 

• Best Crisis Management Strategies: This research can deliver an outcome 

that will improve crisis management strategies. With an evaluative 

understanding of when and how autocratic leadership might be useful, 

organizations and governments would be able to devise leadership styles 

keyed to particular crisis situations that would yield better damage 

minimization and life-saving outcomes. 

The results of this study may tailor information on leadership training and 

development programs for leaders who might be engaged in crisis situations. 

The program will help arm them with knowledge and abilities on how to 

adjust the leadership styles according to the various demands of crises and, 

therefore, increase the effectiveness of the management and mitigation of 

consequences in case such events occur. 

 

• Better Decision-Making in Times of Crisis: Knowing how the autocratic 

leader decides during a crisis, organizations design protocols and instruments 

that allow for efficient decision-making under stress. It, therefore, may result 

in rapid and firm decisions, which are very critical most of the time to contain 

the adverse effects of crises. 

 

• Enhance Public Trust and Confidence: At a time of crisis, what makes all 

the difference is public trust and confidence in leadership. Demonstrating the 

potential benefits of autocratic leadership in specific crisis scenarios, this 

research aids in shaping public perception and acceptance of different 

leadership styles against it hence contributing to increased trust and 

cooperation between leaders and the public in trying moments. 
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