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Abstract

This study aims to analyze the impact of internal administrative
coordination effectiveness, through its four dimensions (task
coordination, information coordination, relationship coordination, and
resource coordination), on improving the work environment and
enhancing job interaction in private sector companies in the Kingdom
of Saudi Arabia.

The study adopted a descriptive-analytical approach as the most
suitable methodological framework for the nature of the topic. Data
were collected using an electronic questionnaire distributed to a
stratified random sample of 300 participants, of which 264 responses
were retrieved, and 248 were valid for statistical analysis. The study
employed SPSS software for data analysis.

The results indicated a statistically significant relationship
between the effectiveness of internal administrative coordination and
improvements in the work environment and job interaction. Task
coordination and relationship coordination were found to be the most
influential dimensions in enhancing the work environment, followed by
information coordination and resource coordination to varying degrees.
The overall coefficient of determination (R* = 0.729) indicates that
approximately 72.9% of the variance in the work environment and job
interaction is explained by the combined dimensions of administrative
coordination. These findings wunderscore the importance of
administrative integration in enhancing organizational efficiency and
increasing levels of job satisfaction and commitment.

This study contributes to providing a scientific and practical
framework to assist human resources and senior management in the
private sector in improving internal coordination systems and adopting
strategies based on clear task definitions, smooth information flow,
positive professional relationships, and optimal use of resources. The
study also highlights the importance of administrative coordination as
a pivotal element in developing the work environment and achieving
sustainable performance. Furthermore, the results open avenues for
future research to develop new organizational models that support
institutional transformation in Saudi work environments in alignment
with the Kingdom’s Vision 2030.

Keywords: Internal administrative coordination; Task
coordination; Information coordination; Relationship coordination;
Resource coordination; Work environment; Job interaction; Private

sector; Kingdom of Saudi Arabia.
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