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The impact of toxic leadership on organizational culture and employee
behavior: A case study on employees in Saudi corporate organizations
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Abstract

This detailed study aimed to identify the advanced technological aspects of
organizational culture and employee behavior within organizations. It sought to
explore how toxic leadership traits influence employee attitudes, motivations, and
signatures, and how these behaviors shape the organizational culture.

The study addresses the problem of how toxic leadership impacts employee culture
and behavior in Saudi Arabia, and proposes effective services, strategies, and
recommendations that organizations can use to mitigate the effects of toxic leadership
and promote healthy communication.

The current descriptive study began by analyzing the impact of toxic leadership on
organizational culture and emplovee behavior through an applied study of employees
in Saudi Arabian national organizations. This study falls under the category of
descriptive research.

The study surveyed 100 employees working in companies in Saudi Arabia as a
research sample,

There are still significant findings, as toxic aggression practices are not accepted as
"significant” or "very significant” in the studied work environment. The emergence of
"self-promotion” began with a mean score of 4.30, indicating that employees are
significantly inclined to attribute their own achievements to themselves and value
self-promotion.

Analysis of variance (ANOVA) demonstrated highly significant differences (p <
0.000) in the study (Toxic Leadership and Employee Behavior) attributable to the
variables of age, experience level, and educational level. This indicates that an
employee's experience of and influence from intelligent leadership varies
progressively with their age, years of experience, and educational qualifications.

Key Recommendations: ¢ Implement integrated work programs that focus on
motivating employees more effectively than belittling them or their achievements,

* Communicate with supervisors and leaders not only about their financial needs or
preferences, but also about their self-assessment and their demands regarding various
human values.

Keywords: Toxic Leadership, Organizational Culture, Employee Behavior,
Saudi Organizations
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