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Conclusion of research

- Title of research. The desired organizational culture to manage the transformation project at the National

Defense University.

- Study problem. Determine the desired organizational culture that appropriate to the requirements of

transformation in the National Defense University.

- Community and simple of research. The research community is represented by (105) faculty members
at the National Defense University, and according to the sample size equation, (76) questionnaires were
distributed, and (55) were retrieved, of which (51) are valid for statistical analysis and generalization of the

study results.

- The most important conclusion.

® According to the statistical analysis data and measurements of validity and stability and comparing

the results with previous studies, the evaluation tool (OCAI) can be judged as a tool with high
credibility that can be applied in different environments and cultures.

The results of the statistical description showed that the clan culture is the culture with the highest
evaluation, whether in the current or desired culture, and reflects the culture of the organization and

its military environment, who tend to work as one team, and that the organization looks like a big




family. The leader is viewed as a mentor or parental figure. It also reflects the appreciation of university

employees for loyalty, traditions, participation, interest and investment in human capital.

The results of the statistical analysis also indicated thatin the second place in the current culture comes
the hierarchical culture, which is what they do not prefer in the desired culture, as it was placed at the
bottom of the list where the workplace is formal and organized. Actions guide what people do. Leaders
focus on competency-based coordination and organizing functions. and the quality of the outputs, and

they believe that the most important thing is to maintain the organization's smooth and stable work

and effective implementation. Without obvious renovation or development.

Also, the results of the research sample answers indicated that the creative culture comes in the last
place in the cureent culture, and this is not commensurate with the university's initiatives and
achieving its vision of leadership. It is of great importance that the environment be dynamic and

conducive to innovation, experimentation and continuous development.

- Recommendations.

Establishing the concept of the desired organizational culture, which is the clan culture and the

creative culture in the university environment and among its employees.

Updating the university's values in line with the desired organizational culture that focuses on

participation, creativity and empowerment in order to encourage distance, innovation, dialogue and

facilitation.




® Theimportance of including change management and the desired organizational culture and linking

it to the transformation project and strategic plan.

Include standards and measure performance in the operational plan to ensure the achievement of
goals and reach all stakeholders and gain their support to support the transformation project.
Taking into account in managing change the reduction of the dominance of the hierarchical culture

(bureaucracy), as the study and statistical data indicated that it is not suitable with the next stage and

the transformation projects of the National Defense University.

Adopting leadership methods for executive leaders and all levels that contribute to developing the
organization's culture to lead its practice of the planned goals, so that its leadership philosophy is to
follow an organizational culture based on empowerment and encourages development and
innovation, developing competencies, reducing bureaucracy, and strengthening the principle of

cooperation, partnership and teamwork.
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