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Abstract: This study emerged during a pivotal phase in the Saudi economy,
coinciding with the completion of the first stage of the Regional Headquarters
(RHQ) Program following the January 2024 decision that required global
companies to establish a regional headquarters within the Kingdom to contract
with government entities. Amid this transformation, the Saudi employee in
Riyadh now stands before two distinct paths: either joining a regional
headquarters of a global company, or working in a local Saudi company or
entity. From this point, the idea of the study emerged, seeking to understand
how corporate practices shape the experience of the Saudi employee, and
which practices truly make the real difference in their satisfaction and loyalty.

The study aimed to evaluate the impact of four core managerial practices on
job satisfaction and organizational loyalty: corporate governance, corporate
social responsibility, work environment and organizational culture, and
professional development and training, while comparing their effects between
the regional headquarters of global companies (RHQ) and local Saudi
companies, in an attempt to answer a fundamental question: are global
companies really better than Saudi companies, as some might assume?

The study adopted a descriptive-analytical comparative approach and used an
electronic questionnaire to collect primary data from a convenience sample of
(68) employees in Riyadh. Theoretically, it was grounded in three integrated
management theories: Stakeholder Theory, Agency Theory, and Legitimacy
Theory.

The study reached significant findings, some expected and some surprising.
The results revealed a statistically significant impact of the four practices
combined on job satisfaction and organizational loyalty. The surprise was that
professional development, despite being the least applied, emerged as the most
influential factor, followed by work environment, corporate governance, and
corporate social responsibility. In the comparison between the two types of
organizations, no statistically significant differences appeared; however, the
descriptive trends revealed a striking observation: local Saudi companies
outperformed in three dimensions, while regional headquarters outperformed
only in professional development, a finding that overturned the prevailing
perception that global companies are always superior.

Keywords: Corporate Governance, Corporate Social Responsibility, Work
Environment, Professional Development, Job Satisfaction, Organizational
Loyalty, Regional Headquarters (RHQ), Local Saudi Companies, Riyadh,
Vision 2030.
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