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The functions of management are Planing- organizing- staffing- directing- controlling.

The functions of project are product- marketing- human resource- finance

So if you have a project you need to start by setting the goals and objectives of this
project ( what is the product ) and how to achieve them and that partis ( PLANING ).

Then you have to start (STAFFING ) so you get L.T specialist, Finance section,

Marketing staff , working staff etc.. and human resources manager to help you
with all of that and now we covered three parts of the project functions.

After that, you have to ( ORGANIZE ) and regulate your resources ( both humans and
materials ) to work the right way.

Later on, ( DIRECTING ) and ( CONTROLLING ) them as a leader would help you reach
the goal ( deliver ) of the project.

In conclusion, you cannot achieve the project functions without the management
process and functions.
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