
 

 

 

 

 

 

 

Student Name Najla Alshaya بلاطلا مسا 

Students I.D 2021202604 يعماجلا مقرلا 

 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.																																								(PMG506)	

 

      Advanced Project Management 
 

 
 

Instructions:  
	

	.ءًاسم	٩	ةعاسلا	مامت	يف	سرام	١	نینثلإا	موی	بجاولا	قلغی ❏
	.تاجرد	٤	نم	يلاقم	دحاو	لاؤس	بجاولا ❏
	.ةیزیلجنلاا	ةغللاب	نوكت	ةیملعلا	تاحلطصملا	نوكت	نأ	ةاعارم	عم	ةیبرعلا	ةغللا	وأ	ةیزیلجنلإا	ةغللاب	ةحاتم	ةباجلإا ❏
	.لدوملا	ىلع	ةعفرو	بجاولا	نم	ءاھتنلاا	دعب	pdf	ةغیص	ىلإ	لیوحتلا	ةرورض	ىجری ❏
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Assignment (1) 

You are employed as a supervisor at the local mail distribution center. The center 
wishes to develop a new staff recruitment and selection process, to be implemented 
within the next three months. You have been assigned the responsibility of project 
manager. 

 

Your Task 

Explain (130 to 150 words) how you as the project manager should plan, 
manage, and control communication, with the team members to achieve 
deliverables. Give reasons. 

 

Best of luck.. 

 
 
 
 
 
 
 
 
 
 
 
 
	
	لولاا	بجاولا



	

	
	ریوطت	يف	زكرملا	بغری	.دیربلا	عیزوت	زكرم	يف	فرشمك	فظومك	كفیظوت	مت		

	.ةلبقملا	ةثلاثلا	رھشلأا	نوضغ	يف	اھذیفنت	متیل	،	ددج	نیفظوم	رایتخاو	نییعت	ةیلمع
 .عورشملا	ریدم	ةیلوؤسمب	كفیلكت	مت	دقو
 
	:يھ	كتمھم
	

	ططخت	نأ	عورشملل	ریدمك	كیلع	بجی	فیك	)ةملك	150	ىلإ	130	نم(	حرشا ▪
	.ابابسا	طعا	.تازاجنلإا	قیقحتل	قیرفلا	ءاضعأ	عم	لصاوتلا	يف	مكحتتو	ریدتو

	

قیفوتلاب	يتاینمت	عم ....	

	

	

	

	

	

	

	

	

	

	

	

	

	

	



	

	

	

- The	project	manager	must	have	multiple	skills	such	as	leadership,	
negotiations	s	the	ability	to	cooperate	with	the	work	team	members,	but	
one	of	the	most	important	skills	that	is	method	of	communication	and	
controlling	team	members	

- Make	communication	consistent	priority:	effective	communication	with	
leaders	requires	a	long	term	approach	not	just	a	short	term	initiatives,	
and	there	are	multiple	means	of	communication	between	the	managers	
and	the	team	members	which	such	as	monthly/weekly	meetings.	

- Communication	through	multiple	tools:	the	leader	must	use	multiple	
means	in	order	to	communicate	with	team	members,	there	are	tradition	
tools	of	communication	such	as	individual	discussions	or	through	emails,	
and	there	are	more	advanced	tools	such	as	video	conferences	and	social	
media	communication	tools.	

- Maintaining	open	and	direct	lines	of	communication	between	the	leader	
of	the	project	and	the	team	member.	

- Implementing	the	team’s	suggestions:	taking	into	account	the	opinions	
and	ideas	of	the	team	members	is	an	initial	step	in	improving	
communication	to	the	organisations	during	the	team’s	ideas	and	
suggestions	are	valued	and	relevant.	
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