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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The project manager must have multiple skills such as leadership,
negotiations s the ability to cooperate with the work team members, but
one of the most important skills that is method of communication and
controlling team members

Make communication consistent priority: effective communication with
leaders requires a long term approach not just a short term initiatives,
and there are multiple means of communication between the managers
and the team members which such as monthly/weekly meetings.
Communication through multiple tools: the leader must use multiple
means in order to communicate with team members, there are tradition
tools of communication such as individual discussions or through emails,
and there are more advanced tools such as video conferences and social
media communication tools.

Maintaining open and direct lines of communication between the leader
of the project and the team member.

Implementing the team’s suggestions: taking into account the opinions
and ideas of the team members is an initial step in improving
communication to the organisations during the team’s ideas and
suggestions are valued and relevant.
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