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Abstract

In recent years, the Kingdom of Saudi Arabia has witnessed unprecedented growth in its
infrastructure sector, driven by ambitious development plans and the overarching Vision
2030 reforms. Amid this rapid expansion, the management of project finances has emerged
as a critical determinant of success. Effective financial planning not only ensures that
resources are allocated efficiently but also safeguards projects against cost overruns, cash-
flow bottlenecks, and unforeseen risks. It is within this context that our study investigates
how four core dimensions of financial planning—budget preparation, cash-flow
forecasting, cost control, and financial monitoring and evaluation—shape the efficiency,
effectiveness, and productivity of construction projects across Saudi Arabia’s infrastructure

landscape.

This study paves the way for a deeper understanding of these relationships. Grounded in
the hypothesis that each financial-planning dimension plays a pivotal role in project
performance, we employed a descriptive-analytical methodology. Two hundred
questionnaires were distributed among personnel in various infrastructure projects, with
195 valid responses retrieved (a 97.5 % response rate). Statistical analysis revealed that
while the quality of budget preparation and the accuracy of cash-flow forecasts each
exhibit a positive but weak correlation with overall project performance, rigorous cost-
control measures demonstrate a moderate positive impact on operational efficiency and
productivity. Most strikingly, regular financial monitoring and evaluation showed a strong
positive association with project outcomes, enabling early detection of financial

discrepancies and timely corrective action.

Based on these findings, we propose four practical recommendations: enhancing budget-
preparation techniques through advanced analytical software; developing robust, data-
driven cash-flow forecasting models; strengthening automated cost-control mechanisms;
and institutionalizing comprehensive, periodic financial reporting processes. By adopting
these measures, construction firms and oversight bodies in Saudi Arabia can elevate their
financial and operational performance, ensuring that ambitious infrastructure projects are

delivered on time, within budget, and to the highest standards of quality and sustainability.

Keywords: Financial Planning; Budget Preparation; Cash-Flow Forecasting; Cost Control;

Financial Monitoring and Evaluation; Construction Project Performance; Saudi Arabia.
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