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-Abstract:

The purpose of this paper is to investigate the impact of the shadow of the leader on the use of modern
technological tools to improve the performance of field teams, in the maintenance sector of the Saudi

Company for Comprehensive Technological and Security Control (TAHAKOM).

A descriptive analytical method, based on a mixed-method (quantitative and qualitative) approach, with

surveys and semi-structured interviews of supervisors and field technicians, was used in the study.

A statistically significant positive correlation between TFL and higher team productivity was confirmed. The
response was more efficient and there were fewer operational blunders when modern support technology

such as instant messaging systems and SUPPOFI management systems was used.

The research underscored that when transformational leadership is combined with e-technologies projects,

this will create a better work organization and better employee satisfaction.

The research proposes the introduction of training to enhance the digital leadership capacities of supervisors
and the promotion of technological solutions as tools for daily work in the field (which both ensure that the

organization performs better and is more responsive in the field).
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Abstract (in English):

Title:

The Role of Transformational Leadership and Modern Technological Tools in Enhancing the Productivity of
Field Teams — An Applied Study on the Maintenance Sector in the Saudi Company for Comprehensive

Technical and Security Control (Tahakom)

This study aims to analyze the relationship between transformational leadership and the use of modern
technological tools in improving the productivity of field teams, focusing on the maintenance operations at
"Tahakom" in Saudi Arabia. The study adopted a descriptive analytical methodology supported by a mixed-

methods approach (quantitative and qualitative), utilizing surveys and semi-structured interviews.

The results revealed a statistically significant positive relationship between transformational leadership and
increased productivity. It was found that the use of tools such as real-time communication apps and fault-
tracking platforms enhanced leadership effectiveness, response speed, and operational quality. The study
emphasizes that integrating transformational leadership with modern technologies is crucial for improving

field performance and employee satisfaction.

The study recommends the implementation of training programs that empower field leaders in using digital
tools, while fostering a culture of empowerment and effective communication to achieve higher

organizational performance.

Keywords: Transformational Leadership, Technological Tools, Field Teams, Productivity, Tahakom,

Maintenance.
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