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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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This document will discuss the leadership style of Steve Jobs as a modern
project leader

Steven Paul Jobs was born in 1955 in the United State. one of the
first entrepreneurs to understand that the personal computer would appeal to a broad
audience, he is the cofounder of Apple computer company.

Steve was innovative person and had great attention to details. That is why his
general leadership style was autocratic he surrounded himself with like-minded people to
follow his lead this style helped him to set Apple in the map as one of the leading
companies in technology.

As a CEO and a leader, he was able to master both leading by example and
empowering and inspiring his staff to complete tasks on their own. He became a role
model for his workforce by demonstrating characteristics he wished to see them display.
So many lessons can be learned from his style one of the mis to stay focus and eliminate
distractions that is what he did during all the cruises he face, also to be responsible to
lead you must be responsible for the entire process be creative and inventor all theses
gualities reflected on his team and then on the products produced by them.

When it comes to leadership and team management there is no perfect method.
There are tips, tricks, and best practices. In Steve Jobs case he was able to master
different styles of leadership that is the reason | choose him as a modern leader his ability
to inspire hose beneath him to work hard to fulfil the company’s goal. for me | am using
the same practice with my team. My leadership style varies between autocratic,
transformational, and democratic depending on the situation. Trying to inspire my team
members to achieve the best result.
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