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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..

Project Manager refers to the ability that a person has to organize work with the aim of
achieving the goal, by choosing the talented people and building trust, active communication before and
during the project. The role of the leader is vital and variable according to circumstances, so | have to
know exactly when to lead the team and when to step aside and watch what happens from afar.
Defining the roles of each member of the team because each individual has his own characteristics and
distinct personality that differs from others.

Utilizing other people's knowledge and skills a successful team strategy to deliver this project
within three months and this is my target here, the biggest reason to ensure the success of the project
as a whole depends on the success of the communication management plan as part of the project
management plan and how project information is managed.
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Project Manager refers to the ability that a person has to organize work with the aim of
achieving the goal, by choosing the talented people and building trust, active communication before and
during the project. The role of the leader is vital and variable according to circumstances, so | have to
know exactly when to lead the team and when to step aside and watch what happens from afar.
Defining the roles of each member of the team because each individual has his own characteristics and
distinct personality that differs from others.

Utilizing other people's knowledge and skills a successful team strategy to deliver this project
within three months and this is my target here, the biggest reason to ensure the success of the project
as a whole depends on the success of the communication management plan as part of the project
management plan and how project information is managed.



