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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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The communication here will be through a meeting Daily, Weekly and monthly to
update and manage the project status.

Daily meeting will be to rise the report for the activity and it will be like hand
over, then there will be weekly meeting to check any management of change
needed which will impact on the project even for any procedure need to review.

Monthly meeting will be for check the goal target achieved and raise it to the
stakeholder.

Each of these meeting and finding will send by email to the employees and it will
document in the proper way like document library or document site and update
it by document controller to refer it any time.
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