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Study Objective: This study aims to explore the impact of change
management on enhancing organizational development in government
institutions in the Asir region, Saudi Arabia. The research focuses on how the
application of change management strategies can lead to organizational
improvement and better overall performance in government institutions,
highlighting both challenges and opportunities for sustainable development.
Research Methodology: To achieve the study’s objectives, the researcher
employed a descriptive-analytical approach, which enables a precise
understanding of the relationship between change management and
organizational development. The study was conducted in a selection of
government institutions in the Asir region, utilizing a sample composed of
employees and administrators who were chosen based on specific criteria to
ensure a comprehensive representation of all relevant groups involved in
organizational development.

Study Results: The findings revealed varying degrees of impact that change
management has on organizational development across the different
dimensions studied. In some areas, the impact was significant, reaching a high
level, indicating that the effective implementation of change management
strategies can lead to substantial improvements in organizational performance.
Conversely, other dimensions showed a moderate impact, suggesting that
additional efforts are needed to achieve the desired improvements.
Theoretical Contribution: This study contributes to the literature on the
relationship between change management and organizational development by
providing new insights into the critical role that change management plays in
enhancing organizational performance in government institutions. Additionally,
the study offers a theoretical framework that can be used in future research to
further understand this relationship in other contexts.

Practical Applications: The study provides practical recommendations for
stakeholders in government institutions in the Asir region. Among these
recommendations are the need to foster a culture of change and develop
training programs to increase employee awareness of the importance of
change management and its impact on organizational development. The study
also suggests implementing specific strategies to improve organizational
performance in line with the strategic goals of government institutions.
Keywords: Change Management, Organizational Development, Government
Institutions, Asir Region, Saudi Arabia.
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B grall g 2 A g cilalaal)

0.765

<0.001
313
0.872

<0.001
313
0.765

<0.001
313
1

313

0.789

<0.001
313

0.789

<0.001
313
0.846

<0.001
313
1

313
0.765

<0.001
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0.754

<0.001
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0.812

<0.001
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313
0.846

<0.001
313
0.872

<0.001
313
0.783

<0.001
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313
0.812

<0.001
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<0.001
313
0.765

<0.001
313
0.741

<0.001
313
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Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N

Pearson
Correlation
Sig. (2-tailed)
N
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— AT (el

on e
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. Correlation is significant at the 0.01 level (2-tailed).
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(Simple Linear ksl hdll jaad¥) dalad C sl aladind o (= jdll 134 SLERY
Daskill Sllee 5 Jiia jpiaS Al jall daw puadll 3 Hl0) alie uRegression Analysis)

25 JsaiaS (Yiaa)) (oeapkasil
Model Summary
Model R R Adjusted R Std. Error of the
Square Square Estimate
1 .812a .659 .658 .389

o a. Predictors: (Constant), swsill 5l palic

ANOVAa
Model Sum of Squares df Mean Square F Sig.
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1 Regression 96.241 1 96.241 636.921 <.001b
Residual 49.328 311 159
Total 145.569 312

« a.Dependent Variable: «dasll kil Gl
o b. Predictors: (Constant), sl 33 jpalic

Coefficientsa

Lower Beta Std. Error B
Bound

.027 2.236 144 .322 1 (Constant)
<.001 25.240 .812 .035 .896 ) 508 yalic
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Model Summary

1 .812a  .659 .658 .389

e a.Predictors: (Constant), susill 30) jalic

ANOVA
1 96.241 1 96.241 636.921 <.001b
Regression
Residual 49.328 311 159
Total 145.569 312

« a.Dependent Variable: «dasill kil Gl
o b. Predictors: (Constant), sl 33 jpalic
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Lower Beta Std. Error B
Bound
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(Simple Linear Regression Ll (bl jlasi¥) Julas Cuglul aladiul o5 (a1 SLEAY
U JaiaS & 8l o) gall Jandad Aads g 5 Jias J sl uaill 1) pealie uki uAnalysis)

Model Summary

1 .764a .584 .582 457

« a.Predictors: (Constant), sl 3,3 jalic

ANOVAa
1 91.086 1 91.086 436.026 <.001b
Regression
Residual 64.968 311 .209
Total 156.053 312

o a.Dependent Variable: 4,53 2 )l gl Jashads dada
o b. Predictors: (Constant), susill &)l jalic

Coefficientsa

Lower Beta Std. Error B
Bound

.004 2.889 A72 497 1 (Constant)
<.001 20.881 .764 .042 .880 el By ualic

1Y) (o Al 2 Al i) Judas
R=0.764
R>=0.584 .
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ol 31 jealic Bakal (5 e (8 Gl JBA (e o i (S & il 2 )l sall
sl AV (6 gisn O Cam (B) G LlasiV) Jalre 4y5ine J(T-Value) ded juis o
0.01. oo J8l) & asy
b dlay) Bl ) e asay o el @A IV e Ll G il daia ol ol AGL il e sl
&5 dsaiaS 4,8l o)) sall Japladi ddla 5 5 i) 313 pualie Guudal (g dilaa) AV

(H):Rd (g ) (2 0 81 el

Model Summary

1 .812 .659 .657 401
ANOVA
Regression 95.634 1 95.634 594.871 <.001**
Residual 49.144 310 .158
Total 144.778 311
Coefficients

Lower Bet Std. Error B
Bound a
.039 2.083 .156 .325 1 (Constant)
<.001 24.39 .81 .039 896 & 5l alis
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Model Summary

1 764 584 582 457
ANOVA
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Model Summary
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ANOVA
Regression 89.321 1 89.321 464.612 <.001**
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Coefficients
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Model Summary
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