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Abstract:

This study aims to analyze the impact of operational and regulatory challenges in facility management
on operational efficiency and organizational performance in private companies in Saudi Arabia. The
study employs a quantitative methodology that relies on statistical data analysis, in addition to

reviewing previous studies to understand the factors influencing this vital sector.

The findings reveal several challenges faced by private companies in managing their facilities
efficiently, primarily the shortage of qualified human resources, high operational costs, and weak
adoption of modern technologies such as artificial intelligence and the Internet of Things. The analysis
also indicates that inefficiencies in preventive maintenance and strategic planning lead to increased

failures, higher costs, and reduced operational efficiency.

Through analysis, it was found that investing in modern technologies, improving strategic planning,
and adopting preventive maintenance can significantly enhance institutional performance and reduce
operational risks. Additionally, strengthening human resource management efficiency and developing
specialized training programs contribute to providing qualified personnel capable of eftectively

addressing facility management challenges.

The study recommends adopting advanced strategies that integrate technology with effective
management, with a focus on enhancing sustainability in facility management. It also emphasizes the
importance of increasing financial allocations for preventive maintenance and developing regulatory
policies that support digital transformation in this field. Finally, the study highlights that improving
facility management efficiency not only reduces costs and increases productivity but also enhances

business continuity and achieves long-term growth in private companies.

Keywords

* Facility Management
* Operational Efficiency

* Organizational Performance
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