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Abstract

Study Objectives: This study aims to measure the level of Implementation
of transformational leadership and the level of employee performance within
organizations, while analyzing the nature of the Impact that transformational
leadership has on enhancing performance. The study also seeks to Identify

the most effective leadership dimensions in Improving employee productivity,
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as well as to examine the role of demographic varlables in influencing this

correlational relationship.

Research Methodology :The study adopted the descriptive-analytical
approach, based on a sample of 30 employees during the year 2026. The
study boundaries were defined precisely and academically across four

dimensions: objective, human, spatial, and temporal.

Study Results :The statistical analysis demonstrated a positive and direct
effect of transformational leadership on employee performance, with a
correlation coefficient of (R = 0.759). The model explained 57.6% of the
variance In job performance. The results were highly statistically significant
(p < .001), confirming that enhancing transformational leadership practices
contributes directly and significantly to Improving employee efficiency and

productivity within organizations.

Theoretical Contribution:The theoretical contribution of this study lies In
deepening the academic understanding of the role of transformational
leadership as a modern managerial framework for Improving job
performance. It also presents a conceptual model illustrating how
Inspirational motivation and leadership empowerment translate into tangible

outcomes within the work environment of Saudi organizations.

Practical Implications: The practical implications of this study include
providing decision-makers with a managerial framework that enhances
employee performance through the adoption of transformational leadership
practices. It also supports the design of training programs for middle
management that focus on motivation and empowerment, thereby
contributing to Increased productivity and reducing managerial gaps within
Saudi organizations.
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Cronbach's alpha
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Ja. A ‘
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T il gal) £1a] g Al gail) BALEN (ya ABMal)

Linear Regression
Model Fit Measures
Model R R?
1 0.759 0.576

Note. Models estimated using sample size of N=27

Omnibus ANOVA Test

Sum of Squares df Mean Square F o]
Ay satl) BaLAN Y1 pacial) 4.94 1 4.942 34.0 001.>
Residuals 3.63 25 0.145

of squares sum Note. Type 3

Ol gal) g)a) SEY iial) - Model Coefficients
Predictor Estimate SE t o]
Intercept 0.388 0.266 1.46 0.157

Al sanl) 300N J4Y) péidl 0.773  0.132 5.83 001.>

Al gl g1t Al gait) 3aLial)
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