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Abstract

The current study aimed to identify the impact of applying project management
methodologies on the success of projects (Applied Study on Dammam Contracting
Companies Group). The study also aimed to identify the extent of applying project
management methodologies on project success, also identify the impact of choosing a type of
project management methodology on project success, identify the impact of some elements of
project management methodologies on project success, and identify the level of project
success (efficiency - stakeholder satisfaction - organizational benefit).

The research problem of the study revolved around the following questions: What is the
impact of project management methodologies on project success? what is the impact of choice
of a project management methodology type affect project success? What is the impact of
certain elements of project management methodologies on project success? What is the level
of project success?

The researcher used the descriptive-analytical approach through a questionnaire that consisted
of two axes and three dimensions for each axis to achieve the study's objectives on a sample
of (13) of the projects managers in contracting companies in Dammam. Also, the researcher
used SPSS Statistics to analyze the questionnaire.

The study concluded several results: the impact of applying project management

methodologies on project success was (very high), and the impact of choosing a type of
project management methodology on project success was (very high), and the impact of some
elements of project management methodologies on project success was (very high).

Keywords: projects, project management, project management methodologies, project
success.
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