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Abstract

Strategic leadership is one of the most crucial factors contributing to enhancing
team effectiveness, especially in light of the organizational challenges and rapid
changes facing modern institutions. This study aims to analyze the role of strategic
leadership in improving team effectiveness by focusing on its three dimensions:
employee focus, process efficiency, and business development, with application to
Wadi Jeddah Investment Company.

Objective: The research seeks to clarify the relationship between the dimensions
of strategic leadership and enhancing team effectiveness to provide
recommendations that improve organizational performance and achieve goals
efficiently.

Methodology: The study adopted a descriptive-analytical approach, collecting
data using questionnaires distributed to a simple random sample of 45 employees
at Wadi Jeddah Investment Company. Data were analyzed using the Statistical
Package for the Social Sciences (SPSS), with reliability and validity tests
conducted to ensure the accuracy of results.

Results: The study revealed a statistically significant positive relationship between
strategic leadership and team effectiveness. The findings highlighted that
employee focus had the greatest impact on improving effectiveness, followed by
business development and process efficiency. The study underscored the pivotal
role of strategic leadership in improving team performance and achieving
organizational goals.

Scientific Contribution: This study provides a scientific contribution by
highlighting strategic leadership as a key factor in enhancing team effectiveness,
with a specific focus on the Saudi context, enriching existing literature in this field.
Practical Contribution: Practically, the study emphasizes the importance of
training leaders to adopt strategic leadership approaches to improve collaboration
and efficiency among teams, alongside developing organizational policies that
support this approach.

Practical Applications: Designing training programs for leaders to develop
strategic leadership skills <Enhancing internal communication systems to
strengthen interactions between leadership and teams<Providing regular
evaluation tools to measure team and leadership performance.

Keywords: Strategic leadership, team effectiveness, employee focus, process

efficiency, business development, organizational performance.
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533" 727" 851 .760” 1 Pearson
Correlation
<.001 <.001 <.001 <.001 Sig. (2-tailed)
40 40 40 40 40 N
455™ .260 458" 1 .760™ Pearson
Correlation
.003 105 .003 <.001 Sig. (2-tailed)
40 40 40 40 40 N
375 523" 1 458" .851™ Pearson
Correlation
.017 <.001 .003 <.001 Sig. (2-tailed)
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419”7 1 523" .260 727" Pearson
Correlation
.007 <.001 105 <.001 Sig. (2-tailed)
40 40 40 40 40 N
1 419”7 375 455" 533" Pearson
Correlation
.007 .017 .003 <.001 Sig. (2-tailed)
40 40 40 40 40 N

Correlation is significant at the 0.01 level (2-tailed).
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Model Summary

Adjusted R Std. Error of the
Model R R Square Square Estimate
1 .5334 .284 .265 .226
a. Predictors: (Constant), sl iy 8@l ) 5
ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 772 1 772 15.069 <.001°
Residual 1.947 38 .051
Total 2.720 39
a. Dependent Variable: dexl) (34 4l
b. Predictors: (Constant), -l ¥l 2@l 52
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
(Constant) .506 .182 2.775 .009 137 .875
ol i) a5 577 149 .533 3.882 <.001 276 .879
a. Dependent Variable: dexll 38 4leld
Jaad) 5 dgleld =.533 () e LAY g0
=.284
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Model Summary

Adjusted R
Model R R Square Square

Std. Error of the

Estimate

1 55632 .306

.248

.229

a. Predictors: (Constant), dwue¥) s ohai dleall 30l flalal) e 35S 5l

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression .832 3 277 5.294 .004b
Residual 1.887 36 .052
Total 2.720 39
a. Dependent Variable: Jesl) 34 4l
b. Predictors: (Constant), Jue¥! s shi Zalaall 361 alalall e 58 il
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients 95.0% Confidence Interval for B
Model B Std. Error Beta t Sig. Lower Bound Upper Bound
1 (Constant) 450 192 2.341 .025 .060 .839
Calalall e 58 .318 142 .351 2.248 .031 .031 .605
Alaal) 3.16S .045 133 .059 .336 .739 -.225- 314
Jlec V) sk .263 145 .296 1.817 .078 -.031- .557

a. Dependent Variable: dexll 38 4leld
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