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* Course Name: Project Planning

e Course Instructor: Dina Samir EIWakkad

* Email: dina.elwakkad@esu.ac.ae
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Quizzes

80% Short exams during the

Exams semester

&
Marks

20% Final Exam
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Course Content

LEC 1 - Project Preparation and Implementation Plan

LEC 2 Project Initiation

LEC 3 Feasibility Study

LEC 4 Project Planning- Risk management

LEC 5 Project Planning- Quality management

LEC 6 Project Planning- Human Resource management

LEC 7 Project Planning- The Project Schedule, and budget

LEC 8 Project Execution

LEC 9 Monitoring & Controlling

LEC 10 Project Closure
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What is the meaning of a Project? ... ..iliie.

Project:

* A piece of planned work or an activity which is done over a

period of time and intended to achieve a particular purpose.
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m Major Characteristics of a Project

Has an established objective.
Has a defined life span with a beginning and an end.

Typically requires across-the-organizational participation.

Involves doing something never been done before.
Has specific time, cost, and performance requirements.
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What is the meaning of a Project Planning? U 'V peo i [T

Project Planning:

* Project planning is a crucial part of project management
focused on creating a detailed plan that outlines the steps and
resources necessary to achieve the project's objectives,
including identifying the project's scope, establishing a timeline,

assigning tasks and resources, and budgeting for the project
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What is the meaning of a Project Planning?

Project Planning:

» After the project charter is approved, the Project Initiation
phase is complete, and you are ready to proceed to the

Project Planning phase.

* When the Project Planning phase is complete, you are ready

to proceed to Project Implementation.

www.midocean.ae



MIDOCEAN

BY EVERYONE'S SMART UNIVERSITY

What is the meaning of a Project Planning?
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Initiation Planning Execution Monitoring and Closure
Controlling
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What is the meaning of a Project Planning?

Purpose of the project planning phase

Establishing business requirements.
Establishing cost, schedule, list of deliverables, and delivery dates.
Establishing resources plan.

Getting management approval and proceeding to the next phase.
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What are the responsibilities of the project manager?

* Budget and cost Control

* Allocating resources

* Tracking project expenditure
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What difficulties will the project manager face?

Managing team members as they come from different departments
risk of instability in the team
Create an effective team environment

Building a team from a group of individuals who do not know each

other

Poor communication and information exchange due to team members

not knowing each other

Create a team identity to encourage team members to meet regularly
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What approach best suits your role as a project manager?

* There is no specific appropriate method to follow, the
appropriate method is the one that works with individuals at
some point in time.

 The project manager must know the appropriate method at
the right time to obtain the required results.

 And all this because:

* The nature of work with time and cost

* The difference in the skills and experience of individuals whom you do
not know well in the initial stages
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What approach best suits your role as a project manager?

Therefore, we must focus on three aspects:
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What approach best suits your role as a project manager?

1. Ensure that all project work is clearly defined and
completed on time according to the required quality.

2. Ensure good coordination of work and distribute it
equitably among team members to encourage them to

work together effectively.
3. To ensure that each team member understands their role

and responsibilities and is given direction and opportunity
to develop their skills.
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How to become a successful project manager?

To be a responsible, effective, and non-hesitating person.
To be someone who can do anything.

To be clear and specific.

See people as your helpers, not your enemies.

respecting others

think more

Think about the details
Advertising good performance
Be a manager and leader
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Questions

A is a set of activities which are networked in an order and aimed
towards achieving the required goals.

A) Project

B) Process

C) Project management

D) Project Cycle

Which of the Following is / are the responsibility/ies of the project manager?
A) Budget and cost Control
B) Allocating resources
C) Tracking project expenditure
D) All answers are correct.
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Questions

Following are the stages of the project?
A) Initiation, planning, execution, monitoring and controlling, closure.
B) Designing, planning, execution, monitoring and controlling, closure
C) Designing, planning, Marketing, monitoring, and controlling, closure
D) Marketing, planning, execution, analysis, closure

IS a crucial part of project management focused on creating a detailed

plan.

A) Project Plan

B) Project

C) Project management
D) Project Cycle

www.midocean.ae



MIDOCEAN

BY EVERYONE'S SMART UNIVERSITY

Questions

Coordination describes one of the concepts that is crucial for the smooth running of
an organization.
ANSWER: False

There is a specific appropriate method to be followed in managing the project.

ANSWER: False

Allocating resources is one of the responsibilities of the project manager.
ANSWER: True

It does not matter that the project manager thinks about the details
ANSWER: False
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