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Dear Participant,

This questionnaire consists of (33) statements distributed
across three main dimensions. It aims to examine the
impact of administrative pressure on organizational
leadership flexibility and adaptive capacity in the
workplace. Completing the questionnaire will not take
much time — the estimated average time required to
answer all items 1s approximately 10 minutes. We kindly
ask you to respond to all items honestly and objectively.
Please note that all information you provide will be treated
with strict confidentiality and will be used solely for

academic research purposes.
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Please indicate your level of agreement with each statement
using a 5-point Likert scale:

1=Strongly Disagree,
2=Disagree,
3=Neutral,

4=Agree,

5=Strongly Agree.

Demographic Information —isi &L

SUW a / Year of Birth:

~41 [ Gender: [0 53 Male [0 _sf Female

sl Jagli [ Education Level: O We wlals O sl O a5k

spd) Wl [ Years of Experience: [0 -15-[1 10-6 I 5-3 [0 3 .. kil
11015 . T

&Y sl [ Managerial Level: [ 31,4) (T aduas [0 taw e [ Ue

5)5¥1 of ¢lkdll /| Department:

tad) oz ol Jb
(2012-1997) Z |~ [0 (1996-1981) Y |~ [ (1980-1965) X |~ [
Generation group:

[0 Generation X (1965—-1980) [ Generation Y / Millennials
(1981-1996) [0 Generation Z (1997-2012)
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(Workload Pressure) |oall byro> ®
(Relational Pressure )il Sl boro ®
(Task Burden Pressure)plel) scs Loro @
(Decision Pressure)l)| &)l boxs> ®
(Workload Pressure) Juall bsai —Nf
Y Bl lslly gl gl gty Ules o211
. I handle tasks and responsibilities that exceed the
available time and resources for completion.
coghg SLLA Sl SN 3 3,8 e 3F Rasd) JlesY) ST 2
. The daily workload aftects my ability to concentrate
and make calm decisions.
o2l Ll fand (| o Spadl) 23Led) usllly oLl 1S53
. Frequent tasks and short deadlines cause a constant
teeling of pressure.
el SUE By sl pend e Aazall 2)15Y) byrall gaslis 4
. Moderate Managerial pressure helps me improve my
performance and make faster decisions.

Sl w3l llgs LS do b berdll dgarles puel L5
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5. I consider facing pressures as an opportunity to

acquire new leadership skills.

(Relational Pressure )i 2! &BMall b gac :T.gts
el asy 3 3sdl aaly ) oy adlsdl Y cn ol Cans .6
6. Poor communication between departments increases
tension in the workplace.
Slegy pll 22 ST oo el & Bgao 4yl 7
7. 1 find it difficult to express my opinions freely to my
SUPErvisors.
3 ©bymo Blal s apdl slasl (0 (Y« Xald) obdes ) .8
Ol
8. Generational difterences (X, Y, Z) among team

members sometimes cause collaboration difficulties.
(Task Burden Pressure)e\.@l\ ses bsro At
gl byraall n a5y 38y llgnd lelaVly )l 3579
9. Frequent reports and meetings consume my time and
Increase pressure,
o5 boral) Ay el Lol Gl aadsdl) b ol il Ll 10
10. Unexpected or sudden tasks disrupt prior

planning and increase daily pressure.
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(Decision Pressure )<yl &)l b gad iau\)
ol A S B ey gy Slgrgd) oyl 11
11. Conflicting managerial directives makes it
harder to reach the right decision.
Satms 155 4 o gl SN SEY AU 3 o 12
12. Limited time to make important decisions
causes ongoing tension.
ke Bl e Byl alg Sl S s A ggens ST 13
13. I am held accountable for decision outcomes

influenced by factors beyond my control.

(Organizational Flexibility) dvd2id! 9,0 1lorwgll pill
Ayl =390 Uiy il Slayf

(Structural Flexibility)aalia.é\ Lyl @

(Strategic Flexibility)izsliwl g1l @

(Operational Flexibility)ilaidl L4 4 @

(Cultural Flexibility — Generational Diversity) 4l 4,1 ®

(Structural Flexibility) 441 4,4 :’gjf

Agrlon is Ao 93V s Bolel e 315 (3 el S 14

Joddl bgrs
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14, The organizational structure in my department
allows for quick redistribution of roles when facing
work pressures.

095 Syl das dyye0 I3 SEY il 338 olaNes jilgs 15
Jshas (58] derad ax UL

15.  Managers have sufficient authority to make
immediate decisions during crises without lengthy
escalations.

Sl ¥l o W bgrall 5T L 3 glsY) IS @ By M e 16
ek B!
16. Structural flexibility helps reduce the impact of
pressures caused by bureaucratic procedures.
(Strategic Flexibility) deed! fus¥) &g LI Lk
byl o wo conliz U B8y BlaYly Ll Lo o 17
ekl Sy

17. Plans and objectives are quickly adjusted in
response to pressures and organizational changes.

el bgrs e afU s0d ) ollladl) 0 5l aa g 30Y) Al 18
Bl ol
18.  Management reallocates resources to meet new

demands arising from work or market pressures.
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19.  Management encourages leaders to adopt new
initiatives as a way to adapt to changing pressures
(Operational Flexibility )i aiadl &g L1 ;&6
il of dirlin bgao jogb s Ao ladd Slel 2yl fde o3 20
5,
20. Operational procedures are promptly adjusted
when unexpected pressures or emergencies arise.
bl o) eV e RS aly aass ks sy el 21
21. The management has alternative operational

plans that enable continuity despite pressures.

(Cultural Flexibility — Generational Diversity)idud &g, :a,
(X, Y, Z) Ja¥ o Sl Clel Oodas | el agy s 22
el VLW Bae Lajasy
22, The workplace embraces generational
differences (X, Y, Z) and views them as a source of
enrichment rather than conflict.
Sodl mo peM s jiondlly Lolsd) skl Loas (3 85U e 23

BUEFIUEIRE
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23. Leaders successfully adjust their communication
and motivation styles to align with generational

differences within their teams.

(Adaptive Administrative Capacity)g,is¥) caS3 Je 5l 1l padl
iyl z3g0d Wby pid) Slasf

(Change Capability) uad e 5,030 ®

(Environmental Adaptation)az oyl o S e

(Managerial Performance )sy1 ¢1sY) (o @

Improvement)
(Eftective Crisis Response)wb;W i) byl o
(Change Capability) yad! Js 8, Nl
pshill 1o Lyely st Aa ot Olpets (of o Ll .24
24. I deal positively with new organizational

changes and consider them an opportunity for

development.
335 gl Raglie 0gs eadl [B o Bpaeld 25
25. [ help my team accept change without resistance

or hesitation.
Syl s ayoY olsha Yy oluldl shas (3 adels, &)La] .26

LSS Ol s
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26. [ actively participate in developing
administrative policies and procedures during major
changes.

(Environmental Adaptation )izl &) padl & Sl Gk
Ly Jaadl Lol ftad o)l 22y Gandl 3 Olmzdl il 27
27. [ monitor market and external environment

changes to adjust work plans accordingly.

el (35 23 ) Slaadly SVl e A ST 28
28. I quickly adapt to new digital tools and

technologies at work.

Slamslin! psbtd 65V Slawssl) 2Ll O)land] o dii] 29
g )
29. [ learn from the experiences of other

organizations to develop adaptation strategies within

my department.

(Managerial Performance Improvement)sylsy! 153 s (E6

13V ] emenadl Sl W) AZ T sl feall il .30

30. [ regularly review work results and take
corrective actions to improve performance.

oY) a2 Y1 53l ads Il lleal) 35U ks Lo fas] 31
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31. I work on improving internal process efticiency

to enhance productivity and reduce errors.

(Effective Crisis Response) ol el Llowwt! &l
e5Y fpnl Slesa) 2 Lkl SLpYl s Bee 90909 908 folas] 32
e
32. I remain calm and objective when handling

sudden crises to ensure administrative continuity.

Al e Bl e fuladl) 23Lanl g)lsb bt ol 33
33. I develop proactive contingency plans to handle

unexpected situations.
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Qualitative Interview Questions —&s 5! ML diui
(Managerial Pressure) &, 15¥! bsasalt :Ysi
S5 Sy aysliany Gl U oay g bsaiall denb ogb ] Yl odn 208
S peSsh e
CULES ool Slhae (8 Legrly & )oY bgaal) gl 500 L1
1. What are the main types of Managerial pressures
you face in your daily work as a leader?
SoLLall 3 of aleall Sljlsf 2y b e bsnall oda 5 (aS™ .2
2. How do these pressures influence your
management style or decision-making process?
leasd o byaall oda sa o by &) A3 of Aol Llsall b3
3. What organizational or cultural factors intensify
or reduce these pressures?
Lorall ae oladl 24573 (X, Y, Z) J V1 o Bl (55 Jo 4
S Lo Sy
4. Do you notice differences among generations
(X, Y, Z) in handling Managerial pressures?

Please describe.
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(Organizational Flexibility) dwdaudl &g L) 56

Dsrall o S @ By M e S OLaSanl ) dsnYl ol S
st 3 JL ) 0

TiylsY) bgrall me Joladl (3 Geadesdl By L) dolis S b, 3.5
5.In your opinion, how does organizational
flexibility help in dealing with Managerial
pressures?
Clyls) 3 of Slradate ISn 3 s ) (Sotae el (S .0
6. How would you describe the level of flexibility
in your department’s structure or overall
organization?
Lis Oldall jaehs of bl b e Ul 35Y) anis 8.7
Solsjl of bsro dgalss
7.Does top management encourage revising plans
or delegating authority when facing pressures or
crises?
o) Ly M 3> Jo 54 505 aldl Byl Sy (aS .8
8. How do generational difterences within the

team affect the level of organizational flexibility?
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(Adaptive Administrative Capacity) (,1>¥! aS1 e &)l &6

Sz (5yls] ehsl L By My bgacall 83U ar iy (aS Bme 1] Alen Y sda U2

sy

98 Sl elad) bsaall e S Laasied Lgadsizns &) Sl bs 9
9. What personal strategies do you use to adapt to
recurring organizational pressures?
3V Cpemd) o3 ) alatlial) Cisloll 2liyls) of ol J3 Cas” 10
MEFIEN
10. How do you or your department transform
stressful situations into opportunities for improving
administrative performance?
faer Ll Sl e S o wla) 5,8 58 &) alsall Lo LT 111
11. In your view, what factors enhance a leader’s
ability to adapt to sudden crises?
Uhler psk (3 eale 2)5Y1 bsaall e foladl 0f S5l Ss Jo 12
LS ey SaaLall
12, Would you say that dealing with administrative

pressures has contributed to developing your

leadership skills? How?
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