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The Digital Transformation of the Compensation Function
and its Relationship to Organizational Excellence
A field study on Employees of "Orange - Egypt" Telecom
Company
Abstract:

The study aimed to study the relationship of the digital transformation of the
compensation function, as one of the functions of human resources, to achieving
organizational excellence according to the European Excellence Model EFQM-2020. The
research sample consisted of (450) individuals, and the results concluded that there is a
direct positive effect of statistical significance for the digital transformation of the
compensation function in achieving organizational excellence.

In light of the results reached; the study recommended an executive work program,
establishing a unit in the Quality Assurance Department, which would be responsible for
taking measures to qualify the company to obtain the European Excellence Certificate,
especially since the company meets the requirements for obtaining the certificate. The
study also recommended the Egyptian Ministry of Communications to oblige the
operating telecommunications companies, especially the Egyptian capital, in the Arab
Republic of Egypt to obtain the European Certificate of Excellence as part of the plan to
develop the telecommunications sector in Egypt (2030).
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Table- I: Digital transformation knowledge — 3 level

Dimensions of Abstraction level 3

Structural Ihvalves changing the organizational structure,

Drimension processes and skills needed o exploit new
technologies

Informational [nvolves data‘information managament

Drimension

Environmental [ncludes macro-environmental factors influencing

Drimension ICT integration  {Repulatory  Framework,
Resources)

Security [ncludes; IT security (hardware, application and

Drimensiomn network), data  and  human  securty  and
environmental security

Cruality Consists of the quality of the product and service

Drimension resulting from Drgital Transformation

Financial Consists of investiment / return on investment

dimeansion

Cultural Consists of all the values and behaviors shared by

Drimensiomn a community S 1ICT Culiure

Innovatiomn [ncludes innovation  in technology  design,

Drimension technology processas and ICT Managament

Participative Consists of the collaboration / interaction of any

Dimension stakeholder, including the user

Source: (Zaoui, 2019)
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Table- 1I: Digital transformation knowledge — 2nd level

Dimensions of Abstraction level 2

Organizational Consists of ICT adoption, ICT deployinent,

Dimension Dissemination, Implementation, Infusion,
[nteeration.

Crperational Deefinition of all actions / activities after digital

Dimension transformation

Managerial Consists of 51 Management / IS Governance

Dimension

Data Management | Data management process, Collection, Sorting,
Analysis.

Information Process for managing information resulting from

Manasement data processing

Resources [ntegrates all technical, technological and human
TESOLICES.

Regulatory Consists of the legal and palitical framework

Dimension

51 Security

Hardware, application and network security
device

Data security Tanls and means of data security

Service / Product Prestation offerte/consommée par canal digital
Financial Funds injected into Digital transformation
Investment

Return on The financial gains penerated by Digital
Invesiment transformation

ICT adoption ICT use in people's daily lives

Technological Technological creations

desizn

Technological Steps of design, production and technolagical
PrOCess commissioning phases

ICT Management

Organization techniques and technology
management

Interaction

Interactive use of digital products / services

Collaboration

The user 15 a key stakeholder in the digital
Processes.
Digzital offer oriented waer.

Source: (Zaoui, 2019)
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Table- III: Digital transformation knowledge — 1st level

Dimensions of Abstraction level 1

ICT integration Includes steps in ICT integration, actors,

Process responsibilities and interactions

Work Reorganization of trades and responsibilities,

Orgamization and | Creation of new professions

Design

Responsibility for | Centralized, decentralized, ...

Digital

Transformation

strategy

Operational All changes impacting post-digitization

changes actions/achivities

Skills building Training on new jobs created by digitalization

Leadership Components of a business plan of a company in

Governance the context of digital transformation

Strategy

Management

Technical Includes technical infrastructure, development

Dimension and technical implementation

Technological Includes Hardware, Software and Network

Dimension Components

Human The social aspect: knowledge of information

Dimension technologies and user skills

Legal dimension Rules governing the digital question {data
protection, transaction regulation)

Political General framework poverning a population

dimension integrating the digital movement

Source: (Zaoui, 2019)
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Operational ehanges
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\’i Leadership
¥ Data Management
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®  |nfarmation Management Y Strategy
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../'I Technical
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Dl
| Legal compoment
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Skewness | Kurtosis | SD | Max | Min | Median | Mean | Missing | No.

-1.809 2.36 0.798 5 2 5 4.562 0 1 Q1
-2.347 5.325 0.786 5 1 5 4.618 0 2 Q2
-1.381 2.055 0.703 5 1 5 4.482 0 3 Q3
-1.456 3.096 0.643 5 1 5 4.52 0 4 Q4
-1.568 2.762 0.68 5 2 5 4.522 0 5 Q5
-2.411 5.92 0.728 5 1 5 4.651 0 6 Q6
-1.641 4.05 0.66 5 1 5 4.529 0 7 Q7
-2.637 7.916 0.63 5 1 5 4,72 0 8 Q8
-1.861 2.531 0.63 5 2 5 4.676 0 9 Q9
-2.974 11.166 | 0.564 5 1 5 4.764 0 10 Q10
-2.204 4.289 0.736 5 2 5 4.64 0 11 Q11
-1.557 2 0.821 5 1 5 4.442 0 12 Q12
-1.317 2.631 0.64 5 1 5 4.498 0 13 Q13
-1.311 1.124 0.621 5 2 5 4.58 0 14 Q14
-2.871 9.866 0.529 5 1 5 4.784 0 15 Q15
-1.464 1.975 0.739 5 2 5 4.469 0 16 Q16
-1.414 2.523 0.687 5 1 5 4.48 0 17 Q17
-2.963 10.784 | 0.572 5 1 5 4.764 0 18 Q18
-2.611 6.874 0.654 5 1 5 4.722 0 29 Q19
-2.531 6.622 0.673 5 1 5 4.693 0 30 Q20
-2.571 6.985 0.643 5 1 5 4.713 0 31 Q21
-1.888 4517 0.752 5 1 5 4.496 0 32 Q22
-1.169 0.972 0.727 5 2 5 4.427 0 33 Q23

-1.6 3.175 0.722 5 1 5 4.484 0 34 Q24
-2.289 5.184 0.693 5 1 5 4.664 0 35 Q25
-2.245 5.144 0.673 5 1 5 4.667 0 36 Q26
-2.909 9.615 0.574 5 1 S) 4.767 0 37 Q27
-2.682 8.072 0.656 5) 1 S) 4.704 0 38 Q28
-1.969 3.12 0.701 5) 2 S) 4.642 0 39 Q29
-2.245 5.144 0.673 5 1 5 4.667 0 40 Q30
-2.079 3.656 0.731 5 2 5 4.633 0 41 Q31
-1.813 3.424 0.716 5 1 5 4.56 0 42 Q32
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Total Variance Explained
Extraction Sums of Squared T
. Initial Eigenvalues
ORI Component
Cumulative % of Total Cumulative % of Total
% Variance % Variance

18.667 18.667 | 9.333 18.667 18.667 9.333 1
22.287 3.621 1.810 2
25.698 3411 1.706 3
28.974 3.276 1.638 4
31.911 2.936 1.468 5
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0.616

Q1

0.598

Q2

0.636

Q3

0.604

Q3

0.652

Q5

0.61

Q6

0.619

Q7

0.643

Q8

0.647

Q9

0.58

Q10

0.538

Q11

0.66

Q12

0.724

Q13

0.493

Q15

0.538

Q17

0.654

Q18

0.525

Q19

0.508

Q20

0.602

Q21

0.613

Q22

0.595

Q23

0.461

Q25

0.489

Q26

0.602

Q27
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0.625 Q29
0.626 Q30
0.649 Q31
0.532 Q32
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