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Abstract

This study aims to analyze the impact of the efficiency of team
management, with its five dimensions (leadership efficiency,
interaction and communication, role distribution, motivation and
support, and monitoring and evaluation), on the quality of visual
production in digital media projects. The study adopted a descriptive-
analytical approach due to its suitability for the nature of the topic. Data
were collected through an electronic questionnaire directed at
professionals working in the field of visual production within digital
media institutions. The sample consisted of 265 participants
representing various production specializations. Data were analyzed
using SPSS software through descriptive statistics, correlation
coefficients, and simple and multiple linear regression analyses in order
to test the hypotheses and determine the strength of the relationships
between the variables.

The results indicated a high level of team management efficiency
and a high level of visual production quality. Statistical tests also
confirmed the existence of a strong and statistically significant
relationship between the dimensions of team management efficiency
and production quality, with the multiple regression model explaining
a substantial proportion of the variance in visual production quality. The
dimension of motivation and support was found to have the greatest
impact, followed by leadership efficiency and monitoring and
evaluation. Meanwhile, interaction and communication and role
distribution showed a statistically significant effect, but to a lesser
degree compared to the other dimensions.

The significance of this study lies in its ability to provide a
scientific and practical framework that helps digital media institutions
enhance the quality of visual production by improving team
management practices. The findings enable institutions to improve the
work environment and direct their administrative policies toward
strengthening internal communication, increasing motivation levels,
developing leadership, clarifying roles, and activating monitoring and
evaluation systems. In addition, researchers may benefit from this study
in developing future models to better understand team dynamics and
production processes in digital media environments.

Keywords: Team management efficiency; leadership; interaction
and communication; role distribution; motivation and support;
monitoring and evaluation; visual production quality; digital media.
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