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Abstract

The study aimed to identify the role of organizational change management, with its
dimensions (developing flexible strategies, employee participation, skills development, and
managing resistance to digital change), in the success of digital transformation in real estate
development projects at the National Housing Company (NHC) in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical approach and utilized a questionnaire
consisting of (28) items based on a five-point Likert scale. The questionnaire was distributed
to a stratified random sample of employees in the company. A total of (352) valid

questionnaires were analyzed out of (380), representing a response rate of.(%92.6)

The results indicated that the level of organizational change management practices
was high, with a mean score of (3.84). The dimension of employee participation ranked first
(3.94), while managing resistance ranked last (3.71). The level of digital transformation
success was also high, with a mean of (3.83). Multiple regression analysis confirmed a
statistically significant effect at the level (O < 0.05) of the combined dimensions of change
management on the success of digital transformation. Employee participation was the most
influential dimension, followed by skills development, flexible strategies, and finally resistance
management. The study recommended strengthening mechanisms for employee
engagement, developing career paths linked to digital competencies, and adopting agile

methodologies in managing change initiatives.

Keywords: Organizational Change Management, Digital Transformation, Real Estate

Development, National Housing Company (NHCQ), Vision 2030.
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