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Abstract

This study aimed to explore the role of training in developing employee skills and enhancing
their efficiency within the framework of Saudi Vision 2030 and the National Transformation
Program. The research focused on the impact of training on improving employee
performance in Saudi institutions, boosting productivity, and enhancing professional abilities
in alignment with the ongoing changes in the work environment. The study employed a
descriptive-analytical approach for the theoretical aspect to clarify the essential concepts
related to training and its impact on performance. For the practical aspect, a survey method
was used to analyze the data collected from the study sample. The study population included
employees and administrators from various institutions in Saudi Arabia. A simple random
sample of 115 individuals was selected to represent different levels within the institution. The
study used a questionnaire as the primary data collection tool, designed electronically
through Google Forms and distributed via email and social media, facilitating access to a
diverse sample. Statistical analysis relied on Microsoft Excel to calculate percentages,
frequencies, mean, and standard deviation, utilizing a five-point Likert scale to evaluate
participant responses. These tools enabled the researchers to identify general trends and
common patterns in the sample responses, providing a comprehensive understanding of the
impact of training on skill development. The results showed that training plays a pivotal role
in enhancing employee efficiency and productivity, with most participants expressing
satisfaction with training effectiveness in improving their skills and capacities, fostering
communication, and building loyalty to the institution. The importance of aligning training
with job requirements also emerged as crucial to supporting both individual and
organizational performance. Based on these findings, the study recommended developing
specialized training programs tailored to work needs, ensuring equal training opportunities,

and regularly evaluating programs. This contributes to achieving the goals of Saudi Vision

2030 by building a skilled and efficient workforce that supports institutional sustainability.
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