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1 — Course Description:

Global projects are inherently complex by nature; language,
culture, and logistics are key issues. Global and megaprojects
succeed if they are guided by leaders who can give the
project team a clear vision, keep various stakeholders
engaged, and communicate well with the entire
global-project team. Global PM leadership requires adapting
the organization and projects to work effectively in a
multicultural environment.
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Course Objectives:

Upon completion of this course, students should

be able to:

« Evaluate the impact of contextual factors
such as a client’s organizational culture,
needs, risk tolerance, and project size on tools
and methods of PM.

» For projects with multiple cultures and
languages in large-scale, global environments
across time zones, recommend appropriate
approaches for managing communications, | nt rod u ctio n
teams and their motivation, meetings, cross-
functional teams, matrix management, and
virtual team environments.




MIDOCEA l _—m———— Www.midocean.ae

UNIVERSITYl

Course Objectives:

Upon completion of this course, students should be able

to:

» Given project objectives for certain projects of varying
scale, geographic dispersion, and complexity, construct
a PM plan that can achieve these objectives while
mitigating the potential risks inherent in large,
complex, widespread, and intercultural projects

» Given a global project context, which includes a plan,
cost, schedule, and deliverable metrics, analyze the
project data, classify various project expenditures as
capital or operational, and recommend approaches for
funding the project.
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3 — Course Outline:

*Global Project Leadership

Stakeholders and Communication Channels
*Global Communication Strategy

*Global Communication Techniques
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3 — Course Outline:

*Global Project Structure

*Selection of International Human Resources
*Global Program and Project Offices

*Global Collaborative Networks
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3 — Course Outline:
eKnowledge Sharing

eCollaborative Project Management
e|mplementation Strategies
e|nternational Project Management
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4- List of References:
- The main material and reference for each course will be the
textbook mentioned in the course specifications. Lecture notes and
slides are additional resources that are prepared by the professor.

Required Textbook: Global Project Management: Communication,
Collaboration and Management Across Borders by Jean Binder
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