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4.1.1 Describe and identify the leadership model, which is preferred to the

project leadership.

4.1.2 Specify the reasons for which such a model is preferred.

4.1.3 Provide “5” proposals for the motivation methods that are compatible

with the nature of the project.
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4.2.3 Design RACI model for 3 administrative measures of the project
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4.3.1 Identify the conflict and crisis

4.3.2 Provide 3 expected scenarios of the conflict’s events in the project.

4.3.3 Set the optimal strategies to deal with each conflict, and specify the

reason for preference
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4.3.4 Develop root Cause Analysis
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5.1.1Distribute the human resources on the functions.
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5.1.2Analyze the influence of conducting crashing and fast-tracking process
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5.2.1Develop general rules for the negotiation process.
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5.2.2Prepare2negotiation plans
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