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Obstfeld:
Selznick: Mumford: Creativity is
Creative Creative extremely
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Required for
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Feasible Creative
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Equally Important
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Processes.

on Specific Type
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Usually Opposed
to Traditional
Management
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« Effective Communication

* Recognition of Employee
Strengths & Weaknesses

* Interaction Between the
leader and Employees

Transformational
Leadership

* Leader- Role Model
» Team Spirit & Cooperation

* Interaction Between
Employees and the
Leader/ Colleagues

Creative
Leadership

* Motivation Through
Communication &
Interaction

Servant
Leadership
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