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Introduction:

The Kingdom of Saudi Arabia is witnessing a significant strategic
transformation in the education sector as part of its Vision 2030. In alignment
with this national vision, the Ministry of Education has launched a number of
initiatives aimed at developing the educational system in the Kingdom. It has
also implemented various educational projects designed to enhance the overall
learning process in a manner that aligns with the aspirations of the leadership
and the objectives of Vision 2030.

To ensure the effective and integrated implementation of these initiatives and
projects, it is essential to assess the level of project management maturity within
the Ministry of Education. This evaluation will help determine whether the
Ministry possesses the necessary systems, procedures, and tools to achieve its
goals efficiently and effectively.

Accordingly, this study aims to evaluate the project management maturity level
in the Saudi Ministry of Education and to analyze the impact of that maturity
on the implementation of educational initiatives and projects during the period
from 2020 to 2025.
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The HELA-CMM model is not only a tool for assessment but also serves
as a roadmap for strategic development and planning. It provides a staged
progression to guide institutions in building sustainable and ethically
grounded learning analytics practices
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