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 .ءًاسم ٩ ةعاسلا مامت يف سرام ١ نینثلإا موی بجاولا قلغی §
 .font 12 مادختساب ةملك ١٥٠ نع لقی لا ام تاجرد ٤ نم يلاقم دحاو لاؤس بجاولا §
 ةیزیلجنلاا ةغللاب تاحلطصملا نوكت نأ ةاعارم عم ةیبرعلا ةغللاو ةیزیلجنلإا ةغللاب بجاولا ىلع ةباجلإا §
 .لدوملا ىلع ةعفرو بجاولا نم ءاھتنلاا دعب pdf ةغیص ىلإ لیوحتلا ةرورض يجری §
 .يرخأ تادنتسم يأ لبقت نلو طقف ةعماجلاب صاخلا جذومنلا اذھ ىلع نوكی لحلا §
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Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 
leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   
2. Research your chosen leader, identifying evidence of his/her traits, styles, 

and leadership situations.  
3. Write a four-paragraph essay profiling your chosen leader. 

• First, introduce your leader, and state why you selected 
him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 



 

 

William Henry Gates III is an American businessman, software developer, investor, author, and 
philanthropist who was born in 1955. He is a co-founder of Microsoft Corporation and he is one of the 
best-known entrepreneurs. I selected him as a modern leader because he believes in his dreams, care 
about other people in the world, and never stop learning and working. Also, because he is striving to 
improve healthcare and reduce extreme poverty around the world. I think that his leadership is very 
effective because Gates has routinely ranked among the richest people in the world and the most 
inspirational leaders. 

After deep searching and reading, I think that Bill Gates adapts both transformational and 
charismatic leadership styles. He follows a strong vision, takes risks to achieve his dreams, encourages 
personal creativity in oneself and the rest of the team, inspires others to achieve extraordinary 
outcomes, and enhances innovation. I chose these leadership tyles for him because he is focus, working 
tirelessly, and always passionate about everything he does. 

Since he was young, Bill Gates dropped out of school, pursued what he was passionate about, and 
took risks based on his personal knowledge and creativity. Taking risks is a known characteristic of 
charismatic leadership style. In August 2013, the Bill & Melinda Gates Foundation announced the 
Reinvent the Toilet Challenge. The foundation invested US$5 million to support Chinese investigators to 
drive research, development, and production of the “next generation toilet.” For the 4.5 billion people 
who lack safe sanitation today, these products have the potential to be life changing. Enhancing 
innovation is a known characteristic of transformational leadership style. 

As a healthcare worker that always works in a multidisciplinary team, I think that I tend toward a 
democratic style of leadership. I often focus on encouraging feedback from others to build trust and 
respect among my team. As a leader, I love to delegate authority to other team- members but I hold the 
final responsibilities. When I let other team-members participate in making the decision, I feel that they 
will be more involved and will care more about the project. I found this style very effective, and it allows 
me to create a comfortable work environment.  

 

 

 

 

 

 

 

 

 



 

 
 لولاا بجاولا
 
 اننأ كلذ ىلإ فضأ ،دئاقلاو ریدملا نیب قرفلا وھ ام انملعت ،عیراشملا يف ةدایقلا ررقم يف انتسارد للاخ   

 .ةدایقلاو ةداقلا طامنأو تامس ىلإً اضیأ انقرطت

 

 ھبیلاسأو ھتامس كرابتعا يف عض .كرایتخا نم عورشم دئاق نع ةباتكلاو ثحبلاب موقتس ،لولأا انبجاو يف

 .هایإ كرایتخا ىلإ تدأ ھتسسؤم يف ھتدایقل ةفلتخملا فقاوملا نم يأ فشتكاو ھطامنأو

 
 :يھ كتمھم
 
 ."ةدایقلل ئًیس لاًاثم وأ اًدیج لاًاثم" ناكً ایأ اًدئاق ددح .1

 .ةیدایقلا ھفقاومو ھطامنأو ھتامس ىلع لیلدلا ددحو ،ھترتخا يذلا دئاقلا نع ثحبا .2

 :ھترتخا يذلا دئاقلا فصی تارقف عبرأ نمً لااقم بتكا .3

 ؟ةلاعف ریغ مأ ةلاعف ھتدایق تناك لھ .اھل / ھل كرایتخا ببس ركذاو ،كدئاق میدقتب مق ً،لاوأ §

 .اھل / ھل طمنلا وأ بولسلأا اذھ ترتخا اذاملو ،كدئاق طمنو بولسأو تامس فشتكا ،كلذ دعب مث §

 ببسلا اذھل نأو .دئاقلا اذھ نع ثیدحلا راتخت كلعجو كب رثأ يذلا يدایقلا فقوملا فصِ ،كلذ دعب §

 .يدایقلا طمنلا اذھ ھل ترتخا تنا

 .كل ةبسنلاب ھتیلاعف ىدمو ةدایقلا يف يصخشلا كبولسلأ ازًجوم اًفصوب متخا ،ارًیخأ §
 

....قیفوتلاب يتاینمت عم  
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