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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..



William Henry Gates III is an American businessman, software developer, investor, author, and
philanthropist who was born in 1955. He is a co-founder of Microsoft Corporation and he is one of the
best-known entrepreneurs. I selected him as a modern leader because he believes in his dreams, care
about other people in the world, and never stop learning and working. Also, because he is striving to
improve healthcare and reduce extreme poverty around the world. I think that his leadership is very
effective because Gates has routinely ranked among the richest people in the world and the most
inspirational leaders.

After deep searching and reading, I think that Bill Gates adapts both transformational and
charismatic leadership styles. He follows a strong vision, takes risks to achieve his dreams, encourages
personal creativity in oneself and the rest of the team, inspires others to achieve extraordinary
outcomes, and enhances innovation. I chose these leadership tyles for him because he is focus, working
tirelessly, and always passionate about everything he does.

Since he was young, Bill Gates dropped out of school, pursued what he was passionate about, and
took risks based on his personal knowledge and creativity. Taking risks is a known characteristic of
charismatic leadership style. In August 2013, the Bill & Melinda Gates Foundation announced the
Reinvent the Toilet Challenge. The foundation invested US$5 million to support Chinese investigators to
drive research, development, and production of the “next generation toilet.” For the 4.5 billion people
who lack safe sanitation today, these products have the potential to be life changing. Enhancing
innovation is a known characteristic of transformational leadership style.

As a healthcare worker that always works in a multidisciplinary team, I think that I tend toward a
democratic style of leadership. I often focus on encouraging feedback from others to build trust and
respect among my team. As a leader, I love to delegate authority to other team- members but I hold the
final responsibilities. When I let other team-members participate in making the decision, I feel that they
will be more involved and will care more about the project. I found this style very effective, and it allows
me to create a comfortable work environment.
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