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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1-

2-

Put phases of project management and activities that will be done inside each phase from
your point of view.
You are required to identify all the internal and external stakeholders of this project from
your point of view.
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The project phases are:

1.

2.

Initiation: we will examine the feasibility of the project and the goal, also will
assignee the Project Manager of the project.

Definition: we will specified all project requirements and stakeholders
expectations such as size of houses and how many, also type facility required
and expected design.

Design: The list of requirements that is developed in the definition phase can be
used to make the final design of complex and once it’s approved it cannot be
changed.

Development: meet with contractors and vendors to set the schedule and
secure all resources and material.

Implementation: in this phase the actual touchable work started, construction is
ongoing.

Follow-up: here we will evaluate and monitor the project progress and making
sure we are sticking on the plan till closing the project.



e Stakeholder:
1. Contractor and vendors.

2. Project Team.

3. Customer.

4. Government entities [Municipal affairs, Ministry of housing, Civil Defense...].
5. Affected neighbors of complex [Citizens, market, Roads].
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