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INTRODUCTION

Volunteer teams are considered among the simplest administrative models
in terms of structure; however, at their core, they represent a miniature
version of formal organizations and institutions. They include many
,fundamental managerial elements such as planning, organizing, directing
.and controlling, despite differences in capabilities and resource levels

With the launch of Saudi Arabia’s Vision 2030, which carries strategic
directions to enhance the role of the non-profit sector, the Kingdom has
given significant attention to volunteer work, making it one of the pillars of
sustainable development. It has set ambitious goals, most notably
increasing the number of volunteers annually to reach one million
.volunteers

This direction is considered a natural extension of the deeply rooted human
and social values within Saudi society, reflected in the love of goodness, the
spirit of giving, and social solidarity. In this context, the Kingdom has made
systematic national efforts to support and organize volunteer work,
represented in launching several initiatives and programs
most notably:

The National Volunteer Work Platform:

An electronic platform that aims to connect volunteers with beneficiary
organizations and provide diverse volunteer opportunities aligned with
volunteers’ skills and interests, thereby enhancing the efficiency of
community participation.

The Volunteer Empowerment and Qualification Program:

A program dedicated to training and qualifying volunteers to acquire the
professional skills necessary to perform their roles effectively and
professionally.



:Volunteer Work Impact Measurement Program

This program focuses on evaluating the outcomes of volunteer
initiatives and measuring their contribution to achieving sustainable
.development goals

:Volunteer Partnership Program
-It aims to enhance integration among the government, private, and non
.profit sectors in order to unify efforts and support national initiatives

:Charitable Associations’ Initiatives

These associations implement such programs through various field
,projects, such as mass marriage initiatives, orphan empowerment
elderly care, and support for people with disabilities, thereby providing
real opportunities to serve the community and strengthen national
.belonging

Based on the above, volunteer teams, volunteers, and the entities that
support them have become fundamental pillars that the Kingdom is
keen to empower and sustain. This calls for advancing administrative
and organizational thinking within these teams to ensure alignment with
the desired national objectives. Here, the role of administrative
specialization becomes evident in regulating volunteer work, guiding
teams and volunteers toward sound decisions, and planning initiatives
systematically—thereby reducing wasted efforts resulting from lack of
.organization or weak management



Study Model

This research examines an applied model of a volunteer team in the city of
Jeddah, namely the Hattan Volunteer Team, which was selected after obtaining
official approval from its management to serve as a model for study and
analysis. The team is considered one of the largest volunteer teams in the
region. It was founded in 2019 as a small individual initiative that was originally
planned to last for only one month. The team began with approximately 250
volunteers and has since grown significantly, with the number of registered
volunteers currently reaching nearly 30,000, distributed across multiple and
.Sspecialized categories and levels

The team has an advanced organizational structure consisting of 22 internal
teams, including four specialized teams (Sports, Health, Arts, and Women'’s), in
addition to two higher-level departments: the “Sanad” Department, under which

ten supporting divisions operate, and the “Special Affairs” Department, which

.supervises 19 supporting projects

.The team has been distinguished by its flexibility and ability to adapt to crises
During the COVID-19 pandemic, its activities did not cease; rather, it continued
operating remotely, providing psychological and moral support initiatives and
directing positive messages particularly to healthcare sector workers, before
Jaunching even more strongly in the post-pandemic phase

The Team’s Administrative Framework

Contrary to the common perception that volunteer work justifies leniency in
,discipline and performance, the Hattan Team has, since its establishment
adopted the principle of excellence and commitment, inspired by Islamic values
that encourage quality in work. This has been reflected in its administrative
structure, as each internal team includes approximately 50 administrators
distributed across multiple leadership and supervisory positions. These include
the team leader and deputy, supervisors of supporting departments, and
divisions responsible for ideas, public relations, and design, in addition to
training programs and workshops aimed at qualifying volunteers and preparing
.them to assume future administrative roles
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Research Problem

The research problem lies in the presence of several challenges facing
volunteer teams, most notably:

1. Difficulty in attracting volunteers and maintaining their continuity.

2.Challenges in managing team members and coordinating efforts
among them.

3.The absence or weakness of an official umbrella supporting
communication with external entities.

4.Limited financial resources and operational budgets.

Research Gaps

Theoretical Gaps:

These are reflected in the limited scientific understanding of the nature of
volunteer teams within the local context and the characteristics of the
targeted community. There is also a need to simplify administrative
concepts to suit the diverse backgrounds of volunteers.

Practical Gaps:

These appear in the mechanisms for recruiting volunteers, implementing
organizational structures with flexibility, developing clear learning
methodologies, and establishing institutional relationships with official
and funding entities to ensure the sustainability of volunteer work.



Research Significance

Theoretical Significance:

This research contributes to enriching the scientific literature related
to the management of volunteer teams and provides a guiding
framework that can serve as a roadmap for achieving organizational
stability and bridging knowledge gaps in this field.

Practical Significance:

It lies in presenting an advanced practical model of a successful
volunteer team and reviewing administrative strategies that have
been tested in practice, thereby enhancing the efficiency of
volunteers and volunteer teams and supporting the achievement of
one of the objectives of Saudi Vision 2030.



REFERENCES

Nafea Charity Association Website

Journal of Arab Sciences and Humanities - Qassim University
Factors Affecting Building Sustainable Volunteer Teams
Eshraq Association - Volunteering Platform

Hattan Volunteer Team - CEO Faisal bin Fahad

CEO Assistants ,Abeer Omar & Areej Omar

National Platform for Volunteering



| i glaza daala
| aid )3 dls
dalad) 5 IaY) Jawadl

MIDOCEA

UNIV ERSI

4o ghil) (3 8l A 4y oY) cillydail)

Al e dllae

(1) T A g o
O glana daala - 5 AN ALlS

il
23U axa llae /2
Crdglaie daala - B IaY) ALlS & L pail) A e

Gl syl Juadl) - 2026 2l 52 21

|
MIDOCEAN



dadiall

5 sa Jiai L ga 8 LT V) il Cua e A aW) 3kl Janl (g B plaill (3l 3a3
Aliaiall Apala) 4 Y1 jualiall (pe diell i 3 cApan ) Gl gall 5 Cladaiall 3 j3uas
il gy ) sall ana 5 CUISLY) DR ae il ) g daa il g apdaiil) g Jaglasll 8
gladll )50 o 3ad) Al i) g 55 (e adend La 5 <2030 A2 srall A jall ASkaall 435 )
Al iosall Lpasill IS 5 aaf atlan 5 (BIL Glaia) o shail) Jeadl dS0aadl il ¢ ay ) e

_tjuﬁdjgﬁéjdmggjm&sw\qa;:@’)uj_),ﬁ&oi\;yb@\&ﬁm\j

W5 s sl painall 8 Alaliall Lo laia¥l g Al adll Ungada 1310500 4 5l 138 22
13 s ASLaal) Caldy cland) 138 o5 oo laia) JASH 5 collanll 7 555 ¢yl Can g dua
cgeal all 5 < jalaall (e 220 (33Ua] & Cabis caagdaii g o shill Jeal) acal Aagies dyika g
o e

1S sl Jarll 4 glf duaiall

o8 b5y il Clgall s (pe shaiall (n Jay jl) ) agd A 5iS)) daaie (o
KJM\D;ES@)@Mme?@JLAMU&M" \&L\\)L@.Acaéa\y.\‘\.cj&a_\c)k.'
Aadial)

oS skl Jaalill g Cpsaill mald
Aleliy agalge ¢1aY A O digall il jlgall LsSY e shaitall Jaali s cuypaiy i

Al yial )



o= sl Jand) AT (B mali
il Cilaal i b Ledle) st s e sl il i s sl e 58 p05
Al atieall

e ghitl) i) i) el
dseall aa gl syl e e Uadll g dalall g A Sall e Uadl) (g JalSall 5 305 ) caagy
Agida ol &l bl aea

14 il Glaaal) @l il
S5 oelanl 21530 g e i e yite Ailae o e DA (g0 el ) 038 okt 3
e painal) dand] diia U b ity Ly lle ) (553 dle 5 el JUS Ao 5 calisY)
il sl Lyl

L) SN (e aed Auelall cilgall s 5o shaiall g A ghaill 3 dll Ciasal (o Lo e sl
bl 5 g Y1 Sl el )Y e iy A e LS5 Lgae s o ASladll ajad
& @Y aadill Hea 5w a5 sdiall dyida gl Calaa Y] AS) ge Ganay Lay (5l o2 Jal
pdl pabee Japladi g cBandi ) @l ) B gad (e shalall 5 (3 8 4ga 5 g ¢ oo shaill Jaall g3y Jana
BoIY) G ) adaiill Gl e i) 3 geal) (B aed) (e I Ley cdingia 3 ) geaa

10



Al Al 3 gad

o3 gl y oo shaill lia (308 a5 Bas Ainaay dae sl 48 Al Lankai 153 sad Casll a4l
ST e oAl anh Bl 5 el 2l 3 i (35S0 45100 (g 481 5all 341 20y 5 LA
QTL@JLL';A\C%QLS&WLA)QEJJMAS2019?LQwﬁﬁ}cw\g&:‘:)ﬂ\éﬂ\
O shiall sae Jual sk & (2 ghaia 250 ol ey (3 dll Tay dadh aal g e 3aa) e
wjmmu\mjuu‘;;umJjA‘@LM_u\3oquu‘;\uuM\

G 8 22 (e (5S Laite Lialalh S (33 il ey
(ebatl) ¢y 5l) ¢ anall ¢ azaly Hll) danadiio (38 da )l iaa (e
095801 B la) 5 dacly aludl 3 ylie Lgiad 7 Han Al "aid 5 )l Laa (ide (4 ) ) dila)
Sl & 5 e 19 o oy ) Al

cadalits gy ol Lig oS Aailan B 8 88 ¢l V) ae Sl e 45 )08 5 4 g yay (Ga Al e B
IS Ao Al ) G s 5 ¢ sinall 5 i) acall ) jalae die ¢ (e Jandl (A el
Asilall ae Le dls je A ST 38 lhy o J8 ¢ auall gUadll Jd cplalall ala

Al Iy sy

Olia (3 8 adie) el bluzai¥) A daludl) )y e ohaill Jaall o a8l il DA e
oSl 35 Jaad) 32 ga Ao st ) el adll e Bl cal 3V g Y e dspnls 2ie
Gualia Sle e 55 0l B0 @l e (aa (5158 IS aday Cus g )Y adlSn (& el
OASEY) Ll 5 dac bl ol oY) b e g cdilig 3o al) 28 Jadii (Badeie Al ) g dyal
Cre shial Jaali ) Giagh Jee (355 A el () Al capansil 5 ddlall BN
aliiie 4 1) ) sal sl aaslac) s,

11



Ganl) Aldia
1 )l e e sl (3 Al Aal g8 Al Claadll e dae dsa g o Caand) Al Jiam

o)) el o dhiladll g (pe shid) s 4 pra

i 3 seadl aaiig aal gl (3 8l eliact 5 o) culpaas

Aoa )l Clgall ae Jual 5ill dae ol dpans I Alkaal) Cina 5 il
Aol ) bl aall g Adlall 2 ) gall 400 gana

2 WN

dfiagl) <l gadl)

A i) & gadl)
pecinall A s ¢ daal) Bl 3 i sl (3 Al Anaalal  alal) agdl) G 8 Jia
oo shiall Ll ae ol Las oY) aliall T Aalall ) Al chrgiosal

P
Adadail) o) gadl)
Al o eliys i 5 yas Aparaill JSUgll Gk ¢cpe shaial) el i i el

el dalins) (lanzal Aailall g dans 1 Clgadl e A e ClEde (i 5 Al

s sl

12



Gaall dan)

Ayl al)

Gl ) 15l iy g cae shaill (3l 5 laly ddleiall dalall ciluaW) o) 55 8 Canll 138 agu
el 138 8408 gl ol gadll au g cadaill ) jELY) G 5yl ddajla JSy o) (S

i) daay

sl (i pet 5 e sl (5l (e sl 56liS 5 (g pgms Lat el il e e

13



JJL«AAS‘

4 pall Al dmas aBsa o

asnadl) dadla-dibuiy) s A yal) o slall laa o
el iusall e il (50 Uy L35 i 3all ol gall

g skl Amier3 2] Anan @
368 0 et (g3 (i) — o sl (3 518

e g ¢ ee e

oo sl Jaall il gl i)

14


http://www.tcpdf.org

