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Who Am I?

“ How to reach me
= By Emall at bader@esu.ac.ae

( please include “Supply Chain Management” in subject
line)

% Zoom meeting

= Discussion Time (Tuesday At 8-9 PM) Every week

Wwww.esu.ac.aey
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The course that will be taught

Supply Chain Management
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IDOCE ill, ' What is Supply Chain Management?

UNI BRREST I T Y

**All stages involved, directly or indirectly, in fulfilling a customer request

**Includes manufacturers, suppliers, transporters, warehouses, retailers, and
customers

**Within each company, the supply chain includes all functions involved in
fulfilling a customer request (product development, marketing, operations,
distribution, finance, customer service)
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Primary Goal of This Course

> This course aims to:

Elaborates on the importance of Supply chain management.
Explain the different types of supply chain strategy.

Provides students with the understanding of framework for
structuring drivers.

Express the role of distribution in supply chain.

Define the role of IT in network design.




0 i Learning Outcomes

The course will help students to gauge understanding in Supply Chain Management

The definition of Supply Chain Management.

Discuss the goal of a supply chain and explain the impact of supply chain decisions
on the success of a firm.

Explain the process view of Supply chain.

Identify the key Drivers and Metrics of Supply chain.

How to manage scale of economies in supply chain.

Different types of Transportation in supply chain and its importance.
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| Learning Resources:

PR

trategy, Planning and Opertion, Third Edition

ch course will be the textbook mentioned In
s and slides are additional resources that are
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» Lecture Structure:

Course Unit No.of. Contact
Weeks Hours

Lecture_1-Understanding the Supply Chain

Lecture_2_Supply Chain Performance, Achieving Strategic Fit and Scope. Pac
Lecture_3_Supply Chain Drivers and Metrics

Lecture_4-Designing Distribution Networks

Lecture_5_Network Design in Supply Chain

Lecture_7-Demand Forecasting in Supply Chain

Lecture_8_Aggregate Planning in Supply chain
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3
4
5
Lecture_6 Network design in Uncertain environment 6
7
8
9

Lecture_9_Managing Economies of Scale in a Supply Chain: Cycle Inventory
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Lecture_10_Transportation in supply chain 10
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Course Information

» Assessment Method:

»Short Exam

» 80% marks
» Count of short Exam 10 (Weekly)

» 8 Marks for each of short Exam.

» 20% Final Examination
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