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Abstract:

This research addresses the pressing issue of implementing occupational safety and health
(OSH) quality standards to enhance operational efficiency and employee well-being within
institutions and companies in the Kingdom of Saudi Arabia. The study seeks to explore the
relationships between adherence to regulatory frameworks, risk management practices,
employee training and awareness, and continuous monitoring and improvement. The primary
objective is to identify how these factors collectively influence operational efficiency and
employee well-being.

The methodology employed is comprehensive, combining both quantitative and qualitative
approaches. The quantitative aspect includes field studies and the distribution of specially
designed questionnaires to gather primary data. In parallel, the qualitative component consists
of a literature review that informs the theoretical framework, integrating secondary data to
enrich the research. A descriptive analytical approach is utilized to analyze the collected data,
addressing research questions and validating hypotheses.

The research community includes employees, administrators, and technical supervisors
from various public and private sector organizations in Saudi Arabia, ensuring a diverse
representation of perspectives regarding OSH practices.

The results of the study provide critical insights into sample characteristics, revealing a
predominantly male workforce across multiple age groups and educational backgrounds. Public
opinion trends indicate a general consensus among participants on the importance of OSH
practices, with high levels of agreement on compliance with regulatory frameworks, risk
management practices, employee training, and monitoring. Strong correlations were found
between the variables, confirming that compliance with regulatory frameworks is positively
linked to both operational efficiency and employee well-being. Additionally, effective risk
management practices, comprehensive training, and continuous monitoring were shown to
significantly contribute to improved organizational performance and employee satisfaction.
Overall, the findings highlight the vital role of OSH standards in fostering a safer and more
efficient work environment, ultimately contributing to the success of organizations in Saudi
Arabia.

Keywords:

Occupational Safety and Health (OSH) - Operational Efficiency - Employee Well-Being - Risk
Management Practices.
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