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Figure 2 - The salient elements of TQM
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Figure 3 - Focus of the TOM implementation process activity
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Figure 4 - Extent to which the implementation initiatives of the sample’s implementation plans
support seventeen proposed “desirable outcomes” during the process of TOM implementation.
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Will the organizational excellence concept lead to performance
increasing?

Figure 3 — Impact of Organisational Excellence Concept to
Performance Increases in Czech Organisations

Benefits of excellence models implementation

Other ™
OMS improvement I
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Organizational attractiveness inc. I
Organizational competitiveness inc. I
Organizational performance inc. I
Employee satisfaction inc.  IE___—
Customer satisfaction inc. I
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Figure 4 — Estimated Benefits of Excellence Models’
Implementation in Czech Organisations (Inc. — Increasing)
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