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Abstract

This study aimed to examine the impact of applying modern project management methodologies on the
quality of implementing housing projects in the city of Riyadh in light of the significant urban expansion
witnessed by major cities in the Kingdom of Saudi Arabia and the accompanying increase in the number
of housing projects and the complexity of processes associated with theirimplementation which requires
the adoption of modern managerial approaches that contribute to improving the efficiency of planning
implementation and monitoring while ensuring a balance among the core project elements represented

by time cost and quality.

The study adopted the descriptive analytical approach by conducting a field study on a number of entities
and institutions involved in implementing housing projects in the city of Riyadh where a scientific
questionnaire was designed to collect data. The questionnaire included several main dimensions related
to the study variables represented in the level of application of modern project management
methodologies and their impact on the quality of housing project implementation. The questionnaire
was distributed to a sample of professionals working in project management within the construction
sector including project managers engineers and supervisors responsible for implementing housing

projects.

The data were analyzed using appropriate statistical methods through the Statistical Package for the
Social Sciences SPSS in order to identify the nature of the relationship between the application of modern
project management methodologies and the level of quality in implementing housing projects. Several
statistical techniques were used such as means standard deviations correlation tests and regression

analysis to measure the impact of the independent variable on the dependent variable.

The results of the study revealed a statistically significant positive relationship between the application
of modern project management methodologies and the quality of housing projectimplementation in the
city of Riyadh. The findings indicated that the use of modern project management approaches
contributes to improving planning organization and monitoring processes and enhances the ability to
manage resources more efficiently. It also contributes to reducing project delays limiting cost overruns

and improving the overall quality of executed work.

The results also showed that the application of modern project management methodologies contributes

to strengthening coordination among the parties involved in implementing housing projects and

improving decision making mechanisms during different stages of the project in addition to enhancing




the ability to manage risks and deal with changes that may arise during project implementation which
positively reflects on the level of implementation quality and the overall performance efficiency of

housing projects.

In light of the study findings a set of recommendations was presented emphasizing the importance of
enhancing the application of modern project management methodologies in housing projects through
developing the capabilities of professionals working in project management and intensifying specialized
training programs in this field. The study also recommends that institutions operating in the construction
sector adopt modern administrative systems that contribute to improving planning monitoring and

control processes in project implementation which helps raise the quality of housing project execution

and supports urban development goals in the city of Riyadh.

Keywords: Modern Project Management, Project Management Methodologies, Project Implementation

Quality, Housing Projects, Construction Sector, Riyadh City.
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