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Project Risk Management
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The purpose of this study Is to identify and evaluate risk factors that affect the
performance of family purchases in order to achieve the overall performance of
the project. (Dahiru & Bashir, 2015)
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An uncertain event, if it occurs, has a positive impact (opportunity) or negative "
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They assume that the way risk is managed determines whether the risk will
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Lack of knowledge is one of the most noticeable barriers to risk
management.

Previous studies
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1. Pre-project

2. Pre-purchase

3. Purchase phase

4. Post-purchase (Thwala< 2012)

(Standardization., s (Project Management Institute., 2008) ¢y S ol Lo
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Although the risks appear mostly reflected in the procurement stage, but
this does not mean that this is the stage where the risk source.
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In addition, Kaliba, Muya and Sichombo (2009b) found thatIn the final
analysis, identifying poorly understood risks is a contributing factor to poor
project delivery, which contributes to poor risk allocation (Project
Management Institute., 2008)

Methodology
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Table 1: Factors affecting risk in procurement.

Factors affecting risk Risk NO
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Knowledge of risk factors affecting the family provides a basis for mitigating

risks or mitigating similar risks.

which will be classified according to its probability and impact across the
risk profile and then documented in the risk register

Table 1: risk profile
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Figure 1: Risk Matrix
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Table 2: Risk register
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| yal Aas) A<l : : : § <o) slaill
AT &ji;l‘ High | High | Medium ‘é;—;ﬁ\' 1.
4 saall sale) . jj;m - Low Low sl Hias |2,
Q] e “ ;Lg . - . . . £
' :;: > tj‘)’i;n High | High | Medium | _leuwd) a3uai | 3.
38 e (3) oY) Jlas Jlaa _ &b Ol ane
Umg gl ol s S| 3 sueY! Low Medium| Low O 4.
B
b Ciledd e sl@ny) | S : : J8 geiiall Cals
Al eal sl A High High A 5.
(Ll sl il siwadl - IMedium| High Low s 6.
. » ‘ '.LL.'I » o : . )
il &’ﬁ el ] &jjj.;‘ High | High | Medium | clilkidl s 7.
Sl
Y sl (5 gt o el | Medium | High Low GlelaY |8,
Aa Sl et Sl
Lol BUN : : : e @l
el SJé‘:‘“‘ £ 3y High | High | Medium oy 9.
Baldticall u-“})ﬂ‘j
1a
O gusiall )3 > rie fasn
5eli€ alads)
i A8 sesdndie | S | Medium| Hi T
2 éﬁ\ : e o)yl ediu High Low 4 gl 0.
Glafiay dald jeai | : : : e sl giiall
Ly, dsidl | High Mediuml  High 5y 5 11.

plistiwl yolseall By1o] bde (g &9 Anedl sholies Jomw e yglay dislud! Wlglasdl gLS1 sy

oAl Cilgar (o wadall § ylolieadl &)ldeg i) (EMV) dad giodl douiill dogdl dods
£ uadl e yboliall G dudasi) doyDI 5yl glall duilipe s
alinall ybolses Judoeig Basell e sy dudl A8l (SUg d8B0 Cad dubgyaall pB NI arer
ALl

Table 4: Expected Monetary Value (EMV)
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Discussion and results
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